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CONFIDENTIAL 
SJSTIOK I SIGNIFICANT 3RGAKIZATIWAL ACTIVITIES 

1» (C) Significant events of the command for the period ending 
31 October 1966. 

a. The strength of the 1st Logistical Command has grow 
from 35*920 on 1 August 1966 to an assigned strength of 46,064 on 
31 Cbtober 1966, 

. b. During the period the 1st Logistical Command effectively 
supported the following major tactical operations: 

SUfiOK 
PAUL REVERS 
EL PASO 
JOHN PAUL JONES 
SEWARD 
TKAYER 

26 Har-22 Sep 
10 May-INDEF 
2 Jun-3 Sep 

21 Jul-4 Sep 
1 Sep-30 Oct 

13 Sep-1 Cfct 

ATTLEBOROUGH 
LaVING 
SHENANDOAH 
ADAJ.S 
GERONIMO 

15 Sep-Continuing 
30 Sep-24 Oct 
17 Oct-2 Nov 
26 Oct-Continuing 
31 Oct-Continuing 

c. Debarking operations and movement of personnel and 
equipment to base camps was successfully completed by 1st Logistical 
Command units for the following major units arriving in Vietnam. 

Operation BLUE JAY 

Operation MEADOW LARK 

Operation STABLE 

Operation WiiEN 

196th Infantry Brigade (Separate) 
and associated units. 
11th Armored Cavalry Regiment and 
associated units. 
9th Infantry Division, Republic of 
Korea, and associated non-divisional 
units. 
Philippine Civic Action Group, Vietnam. 

d. m Operation ROBIN, the debarkation of the 4th Infantry 
Division initiated on 20 July; arrival of personnel was completed in 
October. Movement of the equipment phase is scheduled to be completed 
in November« 

e. Port operation and tonnage throughput increased during 
the period from 481,430 STON in July to a record high of 494,294 STON 
handled In October. 

f. Increases as a result of recently completed facilities 
have helped offset the loss of tonnage handled as a result of the 
monsoon season at Cam Ranh Bay and Qui Nhon. 

> 
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CONFIDENTIAL 

g. New facilities completed during the period ort developed 
sufficiently to allow partial use, included four barge sites allowing 
berthing and discharge of an additional ship at Newport, a barge dis- 
charge pier at 7ung Bo, and a s«in0le berth on ti e Uelong pier complex 
at Qui Nhon; 

h.   Permanent ?)L storage completed during the period included 
40,000 bbls at Vung Tau; 9,000 bbls at Pleiicu and an increase to 112,000 
bbls at >}ui lihon, and 72,000  jbls at Nha Trang. 

i.   Distinguished visitors to the cxxund during tl-e period 
included: 

G3N Dwight & Beach 21-26 Sep 
CIFC, USAAPAC 

Honorable Äobeit S; iJcharmara       10-13 Oct 
Secretary of Defense 

Admiral l.S; Grant Sharp 10-13 Oct 
Com&andei in Chief, Pacific 

GET? Creighto;. V; Abra».s 14»>20 Oct 
Vice Chief or Staff, DA 

A complete list of significant visitors is attached as Inclosire 1; 

j.   The following personnel assigiuaents a:d promotions were 
afiected during the period; 

r [ (a)   3G Sheltoi. £;- Lollis, Deputy Commanding General, 
1st Logistical Command, temporarily assumed cocrand of US Army Support 
Command, Cam «anh Jay on 6 September 1966 from 3G Arthur L; Friedman 
who departed Vietnam on that date. 

(b) BG Mahlori iä; Gates, former Chief, Plans and Operation 
Division, Construction Division, h -, I.ACV assumed coratiard of US Army 
Support Command, Cam itanh 3ay on U September 1966;   General Gates was 
promoted to Brigadier General effective 27 October 1966; 

(c) On 24 September 1966, Colonel James Gilman, Special 
Assistant for material Steadiness, was reassignad as Deputy Commander, 
US Army Support Command, Cam itanh 3ay; 

(d) Colonel Aaron 3; walker replaced Colonel Gilman as 
Special Assistant for Material Readiness.   Colonel valker   ** assigned 
from the 25th Infantry Division on 19 Septsmber 1966, 

f 
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g. New facilities completed during the period or, developed 
sufficiently to allow partial use, included four barge sites allowing 
berthing and discharge of an additional ship at Newport, a barge dis- 
charge pier at 7cng Ho, and a single berth on tie belong pier complex 
at Qui Nhon; 

h.   Permanent ?)h storage completed during the period Included 
40,000 bbls at Vung Tau; 9,000 bbls at Pleiicu and an increase to 112,000 
bbls at >2ui lihon, and 7*>000 >bls at Nha Trang. 

i.   Distinquishöd visitors to tr.3 expand during the period 
included: 

G2N Dwight %i Beach 21-26 Sep 
circ, ISAAPAC 

Honorable ftobeit S; icharmar«   10-13 Oct 
Secretary of Defense 

Admiral L.S; Grant Sharp      10-13 Oct 
Comtiandei in Chief, Pacific 

GSK Creighto:. V;  Abrate       14-20 Oct 
Vice Chief or Staff, DA 

A complete list of significant visitors is attached as Inclosixe 1; 

j. The following personnel assignments a.d promotions were 
afiected during the period; 

(a) 3Cr Sheltoi. £.'- Lollis, Deputy Comtianding General, 
1st logistical Command, temporarily assumed eorsnand of IS Army Support 
Comtiaad, Cam itanh Jay on 6 September 1965 from 3G Arthur L; Friedman 
who departed Vietnam on that date. 

(b) BG Mshlori iS; Gates, forcer Chief, Plans and Operation 
Division, Construction Division, h; 1.ACV assumed comaard of US Army 
Support Command, Cam aanh 3a • on 1», September 1965; General Gates was 
promoted to Brigadier General effective 2? October 1966, 

(c) On 24 September 1966, Colonel James Gilman, Special 
Assistant for ilaterial Readiness, was reassigned as Deputy Commander, 
US Army Support Command, Cam itanh 3ay, 

(d) Colonel Aaron 3; walker replaced Colonel Gilman as 
Special Assistant for Material readiness. Colonel talker *9 assigned 
from the 25th Infantry Division on 19 Septsmber 1966, 
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// 2. (U) SPECIAL ASSISTANT FOR MATERIEL READINESS 

t. Presently staffed by four officers and three enlisted per- 
sonnel cha Offlea of tha Special Assistant for Material Raadinass has, 
during the past quarter, been Involved in four major areta of activity: 

(1) Supervision of the Meteriel Readiness Expediters (MRS) 
program throughout the Command. 

(2) Monitoring follow up actions taken on problems reported 
in Periodic Logistics Reports (PLR's). 

11 

nam. 

General. 

(3) Expediting the shipment of critical cargo throughout Viet« 

(A) Completion of special projects assigned by the Commanding 

b. The Materiel Readiness Expediters (MRS) program has grown In 
slse end scope during the last quarter and results achieved have been very 
satisfactory. LC Reg 740-1, recently published by this office standardises 
policies and procedures governing MRS activities throughout tha command. 

U The regulation provides for a network of at least 20 MRE's who are appointed 
by and report directly to commanders of support commends and sub area commands. 

B The purpose of the MRS is to provide the commander with a direct and continuous 
link with all customers of the supply and maintenance system be they combat, 

%~ combat support, or logistics units. Their job is to unearth problems and 
expedite their solution while the problem is still In the formative stage. 
Frequent scheduled visits are conducted by MRE's to supported units to 
provide assistance« MRE's have been most valuable In locating critically 
need repair parts for deadlined equipment. They have also been used 
effectively to locate shipments of cargo which have been misdirected or 
lost within the support command. 

c. Monitoring follow»up actions taken by support «omsands and 
staff directorates on problems reported by tactical units in their PLR's 
has been another major activity of this office. PLR's are now governed by 
USARV Reg 700-5 which was written by this office for Headquarter» USARV. 
The 1st Logistical Command Regulation governing PLR procedures Is currently 
being revised to provide for more efficient follow-up action on shortages 
reported. Determining the truly critical problems among the long lists of 
shortages submitted is the main problem encountered In follow-up action on 
PLR's. Some of the reporting units have been acting the PLR by reporting 
as critical shortages items they desire for stockage or items which they 
desire in excess of authorisation. This situation is being corrected by 
USARV Reg 700-5 which places heavy emphasis on the requirements to report 
only authorised combat essential Items which are critically short in the 
unit. A program of increased communication with tactical units is also 
being pursued by this office to acquire information of the effect PLR 
shortages have on unit performance of mission, and to keep units up to date 
on the status of listed shortages requiring out of country action for solution. 



r 
The PLR» wben properly used, is a valuable management tool providing 
consolidated theater-vide information on the needs of the tactical units 
and pointing the way for areas of emphasis in the supply and maintenance 
fiel*. 

d. Expediting the shipment of urgently needed cargo throughout 
Vietnam and retrograde cargo to CONUS is the job of the Air Traffie. Coordi- 
nator assigned to this office« Aided by an experienced transportation NGO, 
this officer chairs the biweekly Cargo Priorities Board. Here, represen- 
tatives from staff directorates at this headquarters present their shipping 
problems to obtain priorities. Information obtained is taken to various 
area transportation agencies for coordination and expeditious movement of 
the cargo. Numerous requests for the movement of urgently needed aargo 
which is not critical enough for a combat essential lift have been handled 
in this manner during the last quarter. The Air Traffic Coordinator has 
also been a transportation trouble shooter for the 'oommand, searching for 
lost» strayed» or frustrated cargo. The experiences of this office have 
shown that when an urgent need arises» finding and fixing the item is a 
small task compared to that of getting it to the customer. 

)2 
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3»    (ü) ACofS, PERSONNEL. 

a« The Special Services activities continue to expand in 
Vietnam and a request for 24 additional DAC spaces was submitted to US 
Army Vietnam in September. These spaces were predominantly for service 
club and croft personnel for the development of programs. Attempts are 
being made to hire personnel using nonappropriated funds pending approval 
of the spaces« 

b. One hundred twenty-seven DAG spaces have been requested 
to augment the 14th Inventory Control Center, Department of the Army 
civilians with specialized logistical and supply management experience 
are considered essential since commodity management of Army supplies is 
accomplished by career civilians at the various depots and National Inven- 
tory Control Points in CONUS, 

c. Nineteen additional military spaces were requested in 
September to effectively perform the personal effects mission assigned to 
the US Army Mortuary. Fersonal effects must be examined, reinventoried, 
and processed by the mortuary prior to shipment to the next of kin. 

d. One hundred fourteen military spaces were requested in 
October to establish 500 gallon collapsible POL drum repair facilities in 
Saigon and Qui Nhon, The rate at which the drums are becoming unserviceable 
is mounting and the repair facility established in Qui Nhon from command 
resource» is rot able to handle the present and the anticipated workloads. 
Nonavailability of qualified personnel has seriously hampered efforts to 
relieve the backlog of unserviceable drums. 

e. The accident and injury rates, both military and nonuolitary, 
declined steadily during the period of 1 iugust through 31 October 1966. 
Motor vehicle accidents and accidental discharge of weapons continue to be 
the primary contributors of injuriee and property damage. The 4th Trans- 
portation Ccmaand recorded the highest rate in the command during August but 
reduced the rate sharply during the months of September and October.* The 
command vehicle accident rate for this reporting period was as follows: 
August 0.9» September 0.8« October 0.9. The Support Coumonds at Qui Nhon 
and Cam Ranh Bay report the highest rates of injuries to military personnel. 
This can be attributed to increased 24 hour day, port and depot activities. 
Safety inspections and the use of protective clothing and equipment should 
isolate many of the accident prone areas at ports and depots. Supervision 
must constantly stress safety at parts and depots activities, especially during 
hours of darkness. Continued emphasis is being placed on Army motor vehicle 
accidents in the following areas: 

(1) Five minute safety talks for driver supervisors are being 
prepared by Support Command Safety Directors. 

(2) Stand up type safety committee activity is being held 
at regular intervals. 

> I driving, 
t        ! 

(3)   Continued emphasis is being placed on defensive 

I- 
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f. Two civilian safety directors arrived during August 
for assignment to Headquarters, 1st Logistical Comiand, and QuiNhon 
Support Coiaraand. Increased effectiveness of the Command Safety 
Program is anticipated with the assignment of full time safety per- 
sonnel. 

/¥ 
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i* 4. (U) CIVILIAN PBtSONKEL. 

Current Local National space allocations are 17»165 and the 
eoploycent of Local Natonals throughout the cojaand is steadily rising 
with soce 13,000 direct hires reported at the end of the period. This 
is an increase of 4,000 since the previous reporting period. A Local 
National nanpower ceiling is expect&d to be established In the near 
future. To that end, this headquarters reported to U3 Any Vietnam 
for the US Mission Budget Report, an eetirated CT 67 Local National 
requirement of 26,000 direct hires for the canacand.' 

r 



5« (U) CIVIL A/FAIRS. 

The operation of the Civil Affairs Branch of the 1st Logistical Com- 
mand consisted of two major functions« 

a« Distribution of relief supplies« The branch processed 
the requests for relief supplies« processed the supplies, prepared the 
shipments, and shipped 7,322,490 pounds of requested supplies to approved 
organisations throughout Vietnam during the period. 

b« Supervision, coordination, and reporting of unit Civic 
Action projects! Continued surveillance of Civic Action projects within the 
cxmand and coordination with existing supply sources in providing needed 
supplies for various Civic Action projects was .accomplished. The branch 
also consolidated ead forwarded reports from major subordinate commands 
concerning the status of Civic Action projects throughout the command. 



6. (ü) ADJUTANT GENERAL. 

a. On 1 September 1966 1st Logistical Command assumed 
jf responsibility for Array Personnel testing in Vietnam. A testing facility 

was established at each support command, 

b. Procedures were established to print, by means of ADP 
EquipmentJ the monthly officers roster for 1st Logistical Command units« 

c. Authority to compute and distribute enlisted appointment 
quotas for grades Et through E6 was granted this headquarters by Head- 
quarters, USARV. 

d. On 1 August 1966 procedures were implemented that permits 
rotatees to proceed to the aerial port with a firm reservation for a specific 
flight. 

e„ Counand station list published on 20 October 1966 attached 
at Inclosure 2. 

f. Counand strength during the period is at Inclosure 3. 

g. Reenlistment results are at Inclosure 4* 

h. Enlisted anointment quotas are at Inclosure 5. 

1, Statistics on casualties are at Inclosure 6. 

j. Major Paul L. Trina was assigned as Staff Postal Officer 
on 24 October 1966. 

k. Effective 19 August 1966, authority to award the Bronze 
St£.r Xedal, Air Medal, Army Commendation Medal, and Purple Heart was 
delegated to the Commanding General, USA Support Command, Qui Nhon, and 
the Commanding General, USA Support Command, Cam ftanh Bay. Awards and 
decorations processed are at Inclosure 7. 

1. Personnel rotation and replacement statistics attached at 
Ittwlosure 8. 

m. Personnel spaces are not authorized for career counselors 
to support the command reenlistment program. In May 1966 career counselors 
were assigned from within our resources without authorization and a reen- 
listment program was initiated. Career counselors are now beginning to rotate, 
&ral there is no authorization upon which to base a requisition for replace- 
ments. Commanding General, USARV, was requested by letter to authorize spaces 
for this progrc-m as authorized in AR 601-280. USARV advises that DA 
has not yet furnished a decision on JUT request. Efforts are being made 
to obtain additional counselors from within this command. Individuals are 
reluctant to take this type of assignment since promotions are precluded 
by lack of an authorization. 



7.. (U) CHAfUIN,. 

a^ Personnel,, 

(1) As of 31 October 1966, 1st Logistical Couoond ted 
a total authorization jf 74 chaplains*. 70 ot these spaces are filled* $7 
with Protestant Chaplains and 13 with Catholic Chaplains.. There -are no 
Jewish Chaplains assigned, coverage is boing provided by Jewish Chaplains 
assigned to MACV and IFFGRCEV and by authorised lay military personnel.. 

(2) As of 31 October 1966, 1st Logistical Cctaaand ted; a 
total, authorization of 70 chaplain assistants with 89 assigned.. The 
authorized number is less than actual requirements on the basis of one as- 
sistant for each chaplain plus administrative personnel. 

b. Religious Coverage.. 

(1) Under the provisions of the self-help program,, add!-- 
tional chapel facilities were constructed or programmed.. The recapit- 
ulation of total chapel construction in Vietnam as of 31 October 1966 is 
as follows: 

Logistical Area Constructed —»* 

USASC, Saigon 19 
USASC, CRB '7 
USASC, ON 16 

8 
2 

12 

of Strength: 

Ay,        Sep Oc.fr 

38.3      34.0 41.3 

18.6      23.8 26.7 

21. J       20.5 22.3 

Saigon-Vung Tau 

Cam Ranh Bay-Nha Tr&ng 

Qui Nhon 

(3) Average Number Services Weekly per Chaplain:. 

Aug   Sen   Oct. 

Saigon-Vung Tau        7.5   6.5   5.9 

Cam Hanh Bay-Nha Trang   9.5   7*0   3.8 

Qui Nhon 4.6   5.9   5.9 

c. Civil Affairs: 

Chaplain civic action reports indicate a well rounded pro** 
gram to Minister to the physical, spiritual,.and educational needs of the 
Vietnamese people.. Chaplains were responsible for the following con- 
tributions: 

10 
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(t)   Orphanages:   VNv42,6CO 

(2)   Churches:       VJ$210,839 

,825 lbs clothing 

(3) lüssions: 

(4) lief ugees: 

VN$107,811   10,000 bags of cement 

VH$45>000   5 tons of bulgar 

140 gals of cooking oil 

35 truck loads of lumber 

15,000 school kits 

7,405 bars of soap 

d. Pastoral Coverage, Headquarters, 1st Logistical Comaand. 

In the month of August the Headquarters Chapel, 1st Log- 
istical Comcand, was sufficiently completed for occupancy. Besides 
regular Sunday Service, a Daily Hass, Prayer Service and Sunday after- 
noon xveligious Dialogue were instituted, thus offering a complete 
religious program to the personnel of the command. 

t1 
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8*  (C) PROVOST lAÜüVud, ^4 

a. On 2 September 1966, the section published 1st Logistical 
Command Äegulation 190-46 for tho purpose of insuring timely end accurate 
reporting of statistical data pertaining to offense and incidents occurr- 
ing within the 1st Logistical Command area of responsibility, 

b. On 21 September 1966, the Provost larshal section assumed 
responsibility within the command for the submission of initial reports 
of suspected criminal conduct, wrongdoing, or mismanagement which may 
result in damaging public confidence in the Army, These reports 
referred to b" the symbol "3LÜ..; H3LL" were formerly prepared at the 
Headquarters, United States Army Pacific, Immediate action was taken 
to advise subordinate comiands as to the requisite information needed 
tp prepare initial reports. 

V 

12 

CONFIDENTIAL 



9. (U) SPECIAL öSRVICüS. 

%f a. The assigned strength of Social Services increased to 
8 officers, 25 enlisted men, 8 DAC's and 96 Local Nationals as of 31 October 
1966. 

b. Miss Vera Vincent, DAC, GS-12, Staff Service Club Director, 
Korea arrived in Vietnam 19 October for 30 days TOY to review and make 
recommendations on the Service Club Program in Vietnam. 

c. A revised 1st Logistical Couaand Regulation 28-1, 
Special Services Program, was published in October. 

d. R&R Branch. 

(1) Total quotas for out-of-c.ountry for 1st Logistical 
Command increased 15.2 percent, from 1508 spaces to 1781 spaces. 

(2) In September 1966, the method of reflecting the per- 
centage of fill was changed to reflect the actual spaces used by the command. 
The quarterly utilization using this method shows 74*3 percent utilization. 
In previous repprts, the space turned back to USARV prior tc the cut off 
date were credited. 

(3) On 1 August 1966, the out-of-sountry R&R Proces- 
sing Station moved from Cam Ranh Bay to Nha Trang on a temporary basis. 
A permanent site at Cam Ranh Bay is being planned and is expected to be ready 
during 2nd Quarter, FY 67. 

(4) Hawaii was added as an out-of-country R&R site on an 
experimental basis in August 1966, and has now been established as a per- 
manent addition to the R&R program. 1st Logistical Coumand received 144 
spaces to Hawaii in the 1st Quarter FY 67. 

e. Special Services Supply Depot. 

(1) Tho current on hand dollar balance is $934,798.71. 

(2) During the month of August, September and October,the 
depot received 123 >/2 tons of supplies and issued 114 1/2 tons. 

(3) During this period the depot committed $1,178,689*08 
in requisitions from appropriated funds and $1,101,588.87 in non-appro- 
priated funds. 

(4) The Special Services Supply Depot has 1639 line 
items in stock. 

I f. Library Branch. 

! (1) Two new Librarians, GS-11 and GS-9 were added to the 
Library Staff. The former has been assigned to Vung Tau as Area Librarian 

I      for Vung Tau and IV Corps. The latter has been assigned to the Library 
Sorvico Center in Saigon. 

I 
I (2) A 2,000 square foot library was opened at Qui Nhon in 

August, 
f 13 



(3) Tot&l library book stv/ck for all libraries has been    - - 
increased from 38,OCX) to 45,000 volumes- *~* 

(4) A ninthly distribution of magazines and paper- 
bound books are now mack» frca the Saigon Field Distribution Center to 
1734 units, giving each a pro-ratod share of 56,250 military newspapers, 
140*000 magazines and 145,000 paperback books. 

(5) DA Clothbound Book Kits have been ordered on a reimbur- 
sable basis for the six month period January to June 1967 at a cost of 
$284,472.00, 

(6) $60,000.00 worth of library furniture has been placd 
on order to furnish programmed libraries.. 

(7) An initial order for $38,000 from appropriated funds 
for hardbound books was initiated during the month of October. 

g. Recreation and Plans Branch. 

(1) A new procedure to request and issue supplies and 
equipment was initiated in August. Supplies are requested monthly and 
issued monthly by the siqpply points. A.list of available supplies and 
equipment is published monthly and sent to the field. 

(2) A revised appropriated fund budget for the re- 
mainder of FT 67 (1 Nov 66-30 Jun 67) for a total dollar value of 
$16,649,100.00 was submitted. 

(3) Monthly statistics showing the rate of participation 
in Special Services Activities reflected an average daily rate of 478 per 
1,000 troops during the month of August, September and October. 

h. Entertainment Branch. 

(1) The Soldier Show Program began 1 October with the tour 
of the first Soldier Show within Vietnam. The "Black Patches'1 have per- 
fonaed in many isolated units and was highlighted by a performance before 
President Johnson in Cam Ranh Bay. 

(2) A basic supply of musical instruments have been 
distributed to units within Vietnam. 

(3) Seven civilian Entertainment Directors are now being 
recruited in C0NUS to assist in the program. 

(4) ÜS0 and Professional Entertainment Touring Shows 
continue to be the mainstay of the entertainment program. During the month 
of August, September and October, there were a total of 207 performances, 
with a total audience of 125,932« Two handshake tours, Arthur Godfrey and 
John Gavin, were made in Vietnam during this period. 
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10,    (C)    ASoISTAKT CHLZF CF STAFF, SSCfctlTY, :3LANS «I'D 0PSRATI0KS| 

a.    Security« 

(t) The reporting period was highlighted by the itepublxc 
of Vietnam (uVN) Elections held on 11 September 1966» As the election 
date drew closer intelligence reporta and captured documents revealed 
an organized Viet Con& (VC) campaign to step up terrorist attacks, 
intimidate voters and hamper the election machinery. The tense, pre** 
election atmosphere promoted the Seeurity Division and the 524th Mil- 
itary Intelligence Detachment (IID) to intensify their operation in 
order to maintain an optimum state of readiness and security posture 
throughout tie command. Despite the VC\reported deterruined intention 
to disrupt the election, over 80j£ of the register 3d voters (over four 
million persons) went to the polls. Undoubtedly the VC plans were 
thwarted by the effective and well coordinated security measures 
adopted by tto &,£ and Free Vor Id lülitary Assistance Forces in Vietnam« 
However, on the eve of the election the VC launched an all out effort 
in a last attempt to achieve at least partially their goals« In the 
Saigon Ketropolitanarea alone there wore 14 terroristic attacks, con- 
sisting mostly of grenade throwing incidents. Thore were a few injuries, 
mostly Vietnamese civilians, but no one was killed ard ohere were no 
iimericans involved. In general, VC initialed inc^derts during the 
election period fell far below what was expected. Other than the 
division of additional personnel to augment the security forces, the 
effect of the election period on the mission of this command was 
negligible. 

(2) The major VC activity that had a direct impact on 
the 1st Logistical Command mission was the attack of the Squipment 
Incorporated (£L) Jotor Pool on 14 September 1966r The firm was 
under contract to this com and and operates a fleet of approximately 
440 trucks hauling military supplies and oquipmsnt from the Saigon 
Port and Tan Son Nhut Air Force Base. The attack took place at 
approximately 01tO hours, 14 September and was launched by an estimated 
32 VC ti^pp« usinci automatic weapons and concussion renades,- A total 
of 52 trucks were destroyed or damaged, ard one ouilding and a house 
trailer blasted«. Four Vietnamese nationals were killed.- The motor 
pool was guarded by 20 Army of the Republic of Vietnam (AHVN) troops 
armed with carbines and grenades and eight unarmed Chinese "Nung" 
guards,. The Ineffectiveness of the indigenous guard force prompted 
the Commanding General to assign the security mission of the install- 
ation to the US Army Support Comosnd, Saigon.- This action was a prin* 
cipal factor in achieving a successful defense of the motor pool 
against a second attack on 10 October 1966.. 
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On this occasion thu IS guards repulsed what appeared to have been 
a well-coordinated VC attempt to penetrate the motor pool. This was 
accomplished by placing effective fire on the enemy and quickly sum- 
moning gunships to silence the VC mac.ine^ gun and mortar positions. 
The engagement started at approximately 0100 hours on 10 (tetobex 1966 
and lasted for about 45 minutes, iteaults were four VC killed, by body 
count, and an estimated nine VC killed or seriously injured and carried 
away. )ne US office, was injured an aduätt^d to the hospital with 
shrapnel wounds in his groin and small of the back. One Vietnamese 
civilian employee of iSI was killed. No damage to equipment or struc- 
tures- was sustained. 

(3) During the months of Septe: ber and 'Jetobei' the 524th 
Military Intelligence Detachment (i ID)  received 37 personnel of the 
50 authorized by the recent augmentation. As of th.-. end of the 
reporting period, the 524th LID was at 80Jo of its authorized strength 
of 72. The new personnel wäre apportioned among the headquarters, 
field, and resident office elements in the II and III Corps Tactical 
Zones (CTZ). A field of ice was established at Long Binh to support 
1st Logistical Cormand units and installations in the Northern Capital 
Military District and Southern III CTZ. 

(4) With the substantial number of newly assigned 
personnel, tho ;24th MID rapidly .mcreas d its operational capabilities. 
Through its expanded liaison activities, and increased coverage, the 
1st Logistical Command achieved a more adequate countorintelligencc 
coverage and responsiveness to tie ever increasing requirements that 
resulted from the rapid buildup in South Vietnam. Noteworthy evid- 
ence of prompt reactio:. and reporting by the 524th MID, was the 
excellent manner in which its agents handled the investigation of the 
two attacks on the El Motor Pool mentioned above. In both instances 
a complete report witi numerous exhibits was prepared within 24 hours 
and the Commanding General and hxs staff presented with a detailed 
and accurate briefing of the incidents. 

(5) The 524th KDJ was deployed in the following manner: 

(a) Headquarters: 6 officers and 13 HI!. 

(b) Saigon Field >ffice: 3 officers and 7 EM. 

(c) ,Long Binh Resident Office: 5 EM. 

(d) Cam Ranh Bay Field Oifice: 1 officer, 3 EK. 

(9) Nha Trang Field Office: 2 officers, 4 EM. 

(f) Plciku Resident Office: 3 EM. 
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(g) Qui Nhon Fr'eld Office: 2 officers, 4 SM. 

(h) Vung Tau Field Office: 2 officers, 3 BE. 

(6) Problems experienced by the 524t': MID were in the 
areas of communications and vehicles. The shortage of vehicles will 
be alleviated when the augmentation equipment arrives from CONUS. 
Action is bexng taken to improve communications capability. 

(7) During the reporting period, the following per- 
sonnel and document security actions were completed: 

(a) Number of clearances validated: 1292. 

(b) Lumber of requests for IMC processed: 374« 

(c) Mürber of requests for BI "processed: 11. 

(d) Number of clearances granted: 

U    TOP SSBaJS*   None. 

2. Interim T;P cüCikJT: 94. 

3_. üI£xü2T: None. 

ft.    Interim Secret: 393. 

£. CTPmi TI'iL: 92. 

6. TOP S3ürti3T CBYPTO: 5. 

7. aaCJBT CfilPTO: 4. 

(e) Number of counterintellegence inspections: 5C« 

(f) Number of counterintelligence checks: 24. 

(g) Kit ber of lead sheets completed: 49. 

(h) Another significant accomplishment was the 
completion of Sabotage Threat Surver/s of 26 key installations of the 
command. This action completed the first phase of a program unique 
to this com» and and to the 524th KID. The surveys were used as a 
basis for adopting countermeasures to threats of sabotage. Because 
of the completeness of descriptive matter in the reports and photo- 
graphs, they were also used as a reference in studies of othei problem 
areas. 
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(8) Weather, The Southwest Kbnsoon continue«, in full 
force ove* all Southeast Asia during August. The weather followed 
a so: *?what regular daily pattern with afternoon showers occurring 
over parts of the area alucat every day. The Southwest Monsoon 
was la its third month in August and heavy flooding was expedtsd 
in the delta and coastal regions; however, it was not until Sept- 
ember that the overflowing and flooding condition» in the i'ekong 
Delta in IV CTZ became of major concern to military operations and 
the GVN,. During the first half of September, the republic of Viotnam 
was still under the influence of the Southwest übnsoon; however« 
late* in the month, traces of the Northeast Konsoon began to appear. 
Mean tempeiaturas dropped considor&biy especially along the coastal 
areas. During the last half of October the autumn transition season 
was gradually replaced by the Nort.hei.st Ironsoon except for the most 
southerly regions. The autumn transition is the period when the 
Intertropical Convergence Zone (ICZ) uoves souti. and the warm, 
moist air of tie Soutl.west iJonsooh .is rep lac ad by the relatively 
cooler, drier ait of the Northeast lionsoon. During the first half 
of October, precipitation was generally light. As the ICZ passed 
through Thailand, Cambodia, and dVN, there were several days of 
scattered heavy precipitation, but month!" totals remained low at moot 
locations. 3y to'*--October, the Northeast Monsoon precipitation con- 
ditions prevailed and the coastal regions experienced an increase in 
precipitation* Temperatures were cooler than during September and 
humidity decreased throughout the.country« 

(9) Interim change to 1st Logistical Command Memorandum 
220-3, Headquarters Exercise and Alert Procedures, was published on 
?4 September .1.966. The responsibilit; for notification transferred 
from the Staff Dut- Officer to the Operations Division, Security, 
Plans and Operations. A draft of th« revised Memorandum 220-3 was 
forwarded for approval a.:;c*. stiffing 31 October 1966, 

(10) Operations ->lan 40-66, Ground Defense Plans for 
1st Logistical Command Headquarters Compound, dated 23 September, 
vat' published to establish operational procedures to be followed in 
the conduct of the defense of the headquarters, 1st Logistical Command 
complex against" ground attack or acts of sabotage and terrorism« 

(11) Arrangozsents were made with the advisory team to 
V» Joint High Command (AiWN) to procure, on a daily basis, two copies 
of their looming Information ileport«. This report covers A^VN opera- 
tions throughout üVK and provides timely and significant road, bridge, 
and railroad data. The data is used in support of the Security Div- 
ision's continuing effort to provide timely information on lines of 
communication« to the Operations Division for use in logistical planning. 

2* 
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(12) In August this headquarters rocoived a draft copy 
of c  proposed US Army Vietnam Area Damage Control Plan. Proposed 
plftn tasks Commanding General, 1st Logistical Comr.and as the Army 
Area Damage Controller (ADC) for all United States Army, vietnam 
installations and facilities. This headquarters concurred in task- 
ing of the Commanding Geneva!» 1st Logistical Command as the ADC and 
recommended minor changes to the proposed plan to G4, United States 
Army Vietnam on 29 August 1966» 

(13) During the period liaison visits were made to 
United States Army Support Command, Qui Nhon, Inited States Army 
Support Comiiand,. Cam Ranh Bay, Phan Rang Sub-^irea Command, Nha Trang 
Sub-Area Command and 1st Logistic:. 1 Coir and elements at Long 3inh 
Post% Tactical security and problem areas were discussed and recom- 
mendations were made for improving- tactical security«. 

(14): At 2040 hours, 28 October 1966, Ordnance Storage 
Area Number 3, of the 3rd. Ordnance 3attalion, Ammunition Supply Depot 
wa3 brought under hostile fire by an unknown number of VC attackers, 
who employed small arms,, automatic weapons and grenades. The attackers 
entered the Ordnance storage area in the vicinity, of a foui man IS 
ambush site,, which was forced to withdrew under fire, jembers of the 
attacking force placed satchel charges on Aummunition Pad (AP) C4, 
which contained 8 inch hif.h explosive* ammunitijn, and sn AP B3, which 
contained 105mm high explosive ammunition,. One explosion resulted 
on AP C4 that eaused a small fire on that pad.. At approximately 2110 
hours,, a hif 1 order explosion occurred on A? C4, destroying or rendering 
unserviceable 12,305 rounds of 8" ammunitior, and leaving a ci^ater 200 
feet wide and 40 feet d^ep.. As a result of this explosion, several 
fires end smaller explosions occurred on nuarby ammunition pads, which 
destroyed or rendered unserviceable 4196~175mm propellant charges and 
2657- 105iam hi^h explosive rounds.. In addition, several small metal 
sheds were extensively dan. ed and one truck, loaded with 155mm ammunition 
was overturned.. The value of the ammunition destined or dama.ed was 
approsimatelc" $1,000,COO,P0.. Immediately prior to the explosion, the 
members, of the ambush part' attempted to return to their positions, and 
two of them, PFC Sidney L.. Bryant, Jr, and PFC Allen Brooks, were killed 
by the explosion,. Nine IS personnel were wounded by the blast, including 
other guards coming to thu area and the two remaining members of the 
of the ambush party.. 
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b. Plans Branch« 

(1) Cam xianh Bay Joint Ammunition Area: Duri-g June and 
July 1966, 1IACV conducted a series of meeti gs for the purpose of 
discussing responsibilities ..n establishing a joint ammunition area 
at Cam hanh Bay, As a result of these meetings, it was detemined 
that a memorandum of understanding, to be signed by each participating 
headquarters, should be origninated by the con an. having overall 
supervisory responsibility for the proposed installation. Approp- 
riate guidance was drafted by I.ACV and turned over to L6Ar„V for 
action. In turn, this headquarters was tasked for the memorandum 
of understanding. All concerned concurred in the concept except 
the 7th Air Force who uon -concurred in the security portion of the 
memorandum. As of 31 >Jtober 1966, the security problem had not 
been resolved, and consequently, responsibility for the proposed 
installation has not been established. 

(2) Installation Support: In June 1966, USA..V tasked 
this headquarters to evaluate specific installations where there 
was or will be a significant requirement for administrative instal- 
lation support, An initial draft TD for each specific installation 
cited on the requirement way established, t~ped and submitted to 
each support cor-ioand for com; ent. Upon receipt of these comments, 
a final proposed irjj was drafted, aporoved and sent to ISAUV on 
27 August 1966. 

(3) Support of the 196th Infantry Brigade (Lt): The 196th 
Infantry Brigade (Lt) arrived at Vung Tau in August 1966 and was 
deployed to Tay Ninh. The brigade was placed under the OPGON of 
II FFV and attached to the 25t! Infantrr Division, Appropriate 
guidance fox its support was disseminated to USASC Saigon and the 
44th Kedical Brigaoe in sufficient timo for supporting plans to be 
prepared and implemented upon the arrival of the supported unit. 

(4) 1st Logxstical Command 0?LUT 60-67 (Noncombatant 
anergencr and Evacuation °lan) (L): USAAV 0PIA1! 60-67 (Noncom- 
batant Snergency ard Evacuation Plan) (U) was received by this 
headquarters on 26 October 1966. A plan for the evacuation and 
relocation of US and designated alien noncombatants in support of 
the LSAiiV plan was drafted and is being staffed. 

(5) Support of the 4th Infantr- Division: The 4th Infantry 
Division arrived HV.  in three main i crements: Division Main and the 
2d Brigade arrived at the port of 'iui Ehon on 25 September 1966 and 
were deployed to Pleikuj 1st Brigade arrived at the port of Nha 
Trang on 4 October 1966 and was deployed to Tuy Koaj and the 3rd 
Brigade arrived at the port of Vung Tau on 11 October 1966 and moved 
by road to Sear Cat, Supporting plans were developed by USASC, 
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Qui Khon) Cam rfanh Bay and Saigon respectively based on guidance 
fron this headquarters. Plans were implemented upon the arrival of 
the supported units concerned. 

(6) Continuity of Supply: On 30 September 1966, OPLAN 34-66 
(Continuity of Supply) was published. This plan provides for essential 
resupply in the event of danage or destruction to one or more of the 
command's main logistical complexes, itequirements for resupply of 
combat and support units were calculated based on the degree of possible 
damage to each installation. Operation of the plan is contingent on 
quick reporting, resupply of essential supplies to combat, and log- 
istical units, and reconstruction of the facilities damaged. Support 
com ands were tasked to provide implementing plans. The plan was 
developed in coordination with LS.iitV and uSAril'IS. 

(7) Piaster Study (Task Force Piaster): On 1 September 1966, 
a study titled «eduction in Piaster Scpenditures was published. The 
study as made in conjunction with all other staff sections to determine 
whether it is possible to reduce piaster expenditures in areas of 
expenditure c ntrolled by the 1st Logistical Coruaand. The requirement 
was given to 5P&0 in July by the CG as a result of DID interest in the 
subject. Areas considered were contracts in the 1st Logistical Command 
area of responsibility, and personal expenditures of the 1st Logistical 
Command personnel. The study concluded that: 

(a) deductions in piaster expenditures can be expected 
when prograrjiaed troop units arc deployed to perform sone sex vices now 
pei-formed by contractors; wh^n lo68 local purchasing is done in*country; 
and when oore IS and contractor personnel aro moved into tS cantonments. 

(b) Limited reductions in piaster expenditures in FY 67 
will result through application of appropriate controls and improved 
management practices at all levels. 

(c) Areas in which potential r&ductions or termination 
of contracts are indicated should be reviewed by appropriate direct- 
ors and staff office chiefs for final determination on action to be 
taken. The study was approved b the CG on 3 Soptcaber 1966 and 
distributed to agencies cvuerned» 

(3) Support of Philippine ■ Civic Action Group in Vietnam 
(PEL7CAGV): Tn 12 Septenber 1966, OPLAI' 41-60 (Support of PKILCAGV) 
was published, the result of fruitful coordinatio between 1st Log- 
istical Command, USASC Saigon, US/iuV G4, PHILCAGV, II FFV, and the 
25th Infantry Division.. The plan provided for logistical support 
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of the Philippine Civic Action Group in Vietnam, which deployed 
its 2100 personnel to uVK between 13 August and 13 October 1966. 
The 25th Infantry Division and the 196th Light Infantry Brigade 
sponsored 1'HILCAGV on its arrival, and 1st Logistical Command 
provided logisticd support during its deployment to Tay Ninh. 
Continuing logistical support is provided by 1st Logistical Command 
in all classes of supply and services, complementing .?KILCAGV'S 
limited capability. 

(9) Revised Akepublic of Korea Forces (uOKF) Support: 
On 1 September 1966, 1st Logistical Command assired logistical 
support of ÄJKFV in 11, III & IV CTZ as directed by U&a.V in 
accordance with 0.?LAN 25-66. Support was to be essentially the 
same as for US Forces, augmenting xiOiiFV limited capability. BG 
Iihee, CG, 100th ROK Logistics Support Command, contacted Gen Eifler 
with requests for increased support. As a result, tentative revis- 
ions to OPLJtf 25-66 were made, and Gen Lollis c >nducted a liaison 
visit to Gen Rhee's H* at Nha Trang on 11 October 1966. At that 
time, additional requirements were presented by Gen Rhee. Or. 25 
October 1966, Gen Rhee visited 1st Logistical Coi mand, and agree- 
ment was reached in accordance with guidance provided by Gen iiifler. 
As a result, tOKF was to be provided more direct support by dis- 
tribution to liOK logistical units, A revised OPLnT; (52-66) was 
prepared and approved for publication on 31 October 1966. 

c. Force Development Branch. 

(1) iteorganizat .on and Aumentation of the 1st Logistical 
Command: In view of Department of the Arnys concern over the long 
range logistical organizati n fOi. Vietnam, a conference was conducted 
in the republic of Vietnam (^W)  during the period 14—18 August 1966. 
The conference was hosted by UiAhV, Its purpose was to discuss 
details of reorganizing 1st Logistical Cor:"rcand. The conference 
recommended th-it the combat service support structure in iiVK, 
identified generally as phase III, c insisting of a Vietnam Support 
Command (VobCDL) with augmentation and three area support commands 
be approved. A subsequent DA message received on 27 October 1966 
approved the concept with modifications. The command structure 
described as phase III was approved less the augmentation for the 
nucleus of a Field Array Support Command, It ivas further stated 
that the 1st Logistical Co. mand would be redesignated as the US 
Army Vietnam Support Com and and that the three support commands 
would become area co:.;.ands. 

(2) CY 67 US^.?:;C/CIi:CPiiC Capabilities Plannin0 Conference: 
The CY 67 üüAiiPAC/CiiiCPi.C Capabilities Planning Conference was held 
in Hawaii during the period 25 September through 21 October 1966. 
The purpose of the conference was to assess ths impact of KACV, 
LAJTKAI and other ?:\0 )l, are- unit phasing on support and logistical 
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capabilities. Uü.tUiV participated as working level representatives 
and provided assistance and advice as well as observed aspects of 
the conference in which sei vice interests were involved. 1st Log- 
istical Cor: and representatives participated as LS.-uiV team members. 
Prior to the conference fact sheets were prepared by Force Develop- 
ment section in coordination with ?taff agencies for each functional 
area of combat Sorvice support. Fact sheets included impact state- 
ments and recommendatiors. During the conference detailed study of 
the troop l^st was conducted to ensure accuracy and completeness. 
Impact statements in fact sheets were closely evaluated, to identify 
areas which may inhibit military planning operations. Logistical 
planning factors utilized ir. commtirg tonnages were reviewed for 
feasibility by each component on the basis of their recent experience. 
The logistical concept of support w s reviewed and revised as 
necessary. 

d. Opeiations. 

(1) During the perijd 1 August through 31 October 
1966, 163 1st Logistical Comc£.nd units arrived in HVN. Twenty- 
three of theso units arrived in August, seventy-four in September 
and sixty-six in October. The arrival of these units brings the 
total 1st Logistical Command units in RV1J to over 500. 

(2) Because of the urgent requirement for general 
support supüy units for depot operations, 17 supoly units were 
accelerated in September and began arriving during the latter part 
of September and early October. This permitted the release of direct 
support supply and sorvice companies from depot operations to perform 
direct support missions at brigade and division base camps. Because 
of acceleration these units had to be accepted with severe equir>^-,nt 
and personnel shortages. 

(3) In addition to the accelerated units arriving 
with equipment and personnel shortages, a significant number of 
other units wore unable to meet equipment and personnel readiness 
dates. Kost of these units were offered for deployment on schedule 
with shortages or ;..t a later date with f-L.ll equipment and personnel. 
In all cases vhervi such offer was made the decision was to deploy 
units on schedule where at least some percentage of their capability 
was available to the conanand« 

(4) During the reporting period, the Long Binh Sub-Area 
becaie of sufficient size to organize a post hoadcuarters. The post, 
camp and station activities had bjen controlled by the Long Binh Sub- 
Area Command which was under the direction of 15 Arry Support Command, 
Saigon. These activities, along with personnel of the Ling Binh Sub- 
Area Command engaged in other than 1st logistical Command activities 
were transferred to the Long Binh Post, L£ Arriy (Provisional). The 
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post head'.!artors wat; organized b;~ ti.. .^V Gcnu.al Ordex number 5863 
dated 30 Sop 66, with a total ox 154 personnel (34 Off, 1 :'0,  107 
a:, 12 civ. 

(5)   Training. 

(a) Five training directives wore published by 
the 1st Logistical Command in order to provide guidance for the 
training of accelerated'units, new items of equipment and KOS 
training for critical I.:0S shortages. Subjects of these directives 
are as follows: 

U    Unit Training of Accelerated Inits. 

2. Operation and Organizational laintonance 
of Truck« Forklift, 6,000 lb and 10,000 lb Capacity. 

3_. General ".ferehousemen Training l.'OS 56A10. 

4. Light and Heavy Vehicle Truck Driver 
Training iOS 64A10 and o4B20. 

£. Iiiterials Handling Equipment Repairmen 
i:os 43A10. 

(b) Laster and weekly training schedules of 
accelerated units were requested fron ONUS and received. These 
schedules assisted the support cora ands in determining training yet 
to be eorpleted. However, all accelc.ated uvits arriving during 
this period accomplished their purpose, i.e., partial assumption 
of unit missions vhile simultaneously completing their Basic Unit 
Training. 

(c) Courses of instructions were conducted on 
the followi:.;^ items of equipment: 

1_. Al'/n.C 74 radio,operational thru general 
support training. 

2. Alv/GHC-106 radio,operational thru general 
thru general support maintenance. 

3_. H107 and 1*110 weapons »organizational 
maintenance training. 

(d) 'Operation BLU.3 JAY. OPLAH 28-66 dated 27 
July 1966 provided for reception, de *rkation and processing of 
the 196th Infantry Brigade (Sep) and associated units through sea- 
ports of Vung Tau and Saigon, and aerial ports of Vung Tau and Tay IJirth. 
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1st Logistical Command provided the necessary logistical support 
from ports of debarkation to area of operations. The operation 
coanencod on 4 August 1966 and ended on 1 September 1966. USüSC,' 

Saigon, 4th Transportation Command and the 44th Kedical 3rigade 
participated in the operation, 

(e) Operation Il^OulAHK, OPLäü 32-66 dated 26 
July 1966 provided for reception, debarkation and processing of the 
11th Armored Cavalry Regiment and associated units through seaports 
of Vung Tau and Saig ;n, and aerial ports of Vung Tau and Bien Koa„ 
This unit was the first unit of its type to enter I-cVK deploying 
with a significant amount of tonnage. 1st Logistical Command 
provided the necessary logistical support from ports of debarkation 
to area of operations. The operation comronced on 9 August 1966 
and ended on 21 October 1966. U KSC,  Saigon; 4th Transportation 
Cormand and the 44th 1'edical Brigade participated in the operation. 

f. Operation Jh3I&.    OPLAT! 29-66 dated 29 July 
1966 provided for reception, debarkation and processing of the 9th 
Infantry Divison (iOK) and associated non-divisional units thru 
sea ports of Nha Trang and Cam jrfanh Bay. 1st Logistical Command 
provided the necessary logistical support from ports of debarkation 
to area of operations. The operation commenced on 12 August 1966 
and ended pa 17 October 1966. üSä'JC, CäB, 4th Transportation Com- 
mand ana the 44th I-edical Brigade participated in the operation, 

(g) Operation ratiER, OPIAN 38-66 dated 15 August 
1966 provided for reception, deb rkation and processing of the 
Philippine Civic Action Group (PKILC^O), Vietnam tirough the aerial/ 
surface port of saigon to the designated deployment area in dVT, 
1st Logistical Command provided tho necessary logistical support 
from the port to tl e designated base camp. The operation commenced 
16 September 1966 and ended on.19 October 1966. USASC, Saigon, 4th 
Transportation Command and the 44th Ijedical Brigade participated in 
the operation. 

(h) Operation R03IK.  OPIM 27-66 dated 23 July 
1966, provided for recaption, debarkation, and processing of the 
4th Infantry Division thru aerial/sea ports of 2ui I3ion, Cam Kann 
Bay, and Nha Trangj movement to staging areas then to tactical 
deployment zrec.s.    The opei'ation started 20 July 1966 and troop 
movement was completed in October I966. Cargo vessels are still 
being unloaded and completion is scheduled to end in November 
1966. USASC, <jui Nhon, UoASC, Cam Hanh Bay, 4th Transporation 
Command and the 44th Kedical Brigade are participating in the 
operation. 
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(6) Airdrop. 

(a) During tho period 12 thuu 18 August 1966, 
Operation PAUL iiEtfS-uS II was partially suppoi-ted by airdrop. After 
Action Reports of th^se airdroDs are included as Inclosures 9 thru 
12. 

(b) The 109th quartermaster Air Delivery Co 
(TOB 10-407E) arrived at Caw. Ranh Bay on 12 August 1966. The 623d 
Quartermaster Company (Air Equipment iiepair and Depot Company) (TOE 
10-417D) arrived at Caw iianh Bay on 7 September 1966. The units 
were required to construct their own facilities. Transfer of mission 
load of air iteus to the 109th Air Delivery Company commenced on 12 
October 1966. Total transfer of air items to 13ASC, Cam Ranh Bay 
is expected to be completed 10 November 1966. 

(7) During the report period, tactical Amy units were 
introduced into I CTZ and 1st Logistical COM-.and contingency support 
plans for this area were initiated,, Logistical support was provided 
by 1st Logistical Command to the 4th Battalion 503d infantry, 2d 
Battalion 94th Artillery, 1st Battalion 40th Artillery and C Battery 
6th Battalion 27th Artillery operating An I CTZ. 

(8) Support continued to bo provided to IS and FWEAF's 
operating in IX and III CTZ's. Tactical units supported by 1st 
Logistical Command in tactical operations in these area included 
elements of the 1st Cavalry Division (AK), the 1st Infantry Division, 
the 4th Infantry Division/ tho 25th Infantry Division, the 1st Brigade 
101st Airborne Division, the 173d Airborno Brigade, the 196th Infantry 
Brigade, the 11th Armor Cavalry Regiment, the 1st Australian Royal 
Forces, the Capital Republic oi.  Korea Infantry Division, the 9th 
Republic of Korea Infantry Division, the Republic of Korea l^arine 
Brigade and Philippine Civil Action Group. 

(9) Logistical summaries for operations Hawthorne, 
Beauregard, Nathan Hale, Henry Clay aid Hayes are attached as 
Inclosures 13 thru 17. 

>y 
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11, (ü) ACofS, COMPTKüLLEii. 

a. Personntl. LTC Blandy C. Haynos was assigned principal 
duty of Deputy Coaptrollor effective 16 August 1966. 

b. Budget and Fiscal Operations. 

(1) Change in Funding Channel: For the first time,Hhe 
1st Logistical Comoand received its quarterly allocation of Operations 
and Maintenance Array (O&MA) funds from a finance office located in Vietnam. 
Previously, funds had been received by means of an Advice of Obligation 
Authority from Headquarters USARIIS. Coumencing 1 August 1966, the advioe 
was received from the 7th Finance Section, APO 96243\   Funds are made 
available to 7th Finance Section by allotment fron Headquarters, USASPAC« 
$118.5 million in purchase requests were processed against.the $200 million 
available to 1st Logistical Command during the period ending 30 September 
1966; an additional $29;3 million was processed during October^ 

(2) ABC Budget for MACV Advisors. 1st Logistical Com- 
mand was tasked by MACV to prepare the Calendar Year 1967 Aasistance-in-Kind 
(AIK) budget for support of advisory personnel outside the Saigon-Cholon 
area,- Despite the fact that this comaand has no operational control over 
the advisory elements, MACV required impact statements for each cate- 
gorisation of funds requested; This problem was solved by requiring input 
from each of the senior corps advisors concerned. In addition.to obtain- 
ing the needed information, this marked the first time that advisory ele- 
ments were required to participate directly in estimating their budgetary 
needs.- No significant problems were encountered in obtaining the needod data 
from the advisory elements. 

(3) Operations and Maintenance Army (O&MA) Budget. A 
major effort was under way on 31 October 1966 to revise the 1st Logistical 
Couaarid FT 1967 0&MA Operating Budget.' The original budget estimate, 
submitted in June 1966, has been overtaken by events and is no longer rep- 
resentative of the needs of the command. The impact of piaster expen- 
diture controls, increased out-of-country procurement responsiveness to the 
CONUS supply system, changed requirements, and assumption of funding re- 
sponsibilities by other commands necessitated the revision. Input was re- 
quested from 1st Logistical Caamand staff sections and directorates, and 
will bo compiled into the revised FT 67 O&MA budget estimate. The revised 
estimate will be submitted to Headquarters, USAHV during November 1966 asa 
part of the Budget Execution Review. 

C Staff Finance Operations. 

(1) The 192nd Finance Section (Teams AB & FG) arrived 
in-country during August i960 and assumed the finance service mission at 
Pleiku vice the Pleiku Provisional Finance Unit. 

(2) The 92d Finance Detachment (Team AF) arrived in- 
country during September 1966 and assumed the finance service mission at Cam 
Ranh Bay vice the 9th Finance Detachment. 

(3) The 9th Finance Detachment (Team AD) moved fron 
Cam Ranh Bay to Vung Tau during October 1966 and will assume the finance 
service-mission at Vung Tau on or about 10 November 1966 vice the Class B 
Agent operation supported by the 10th Finance Section (USAHAC Unit).' 
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(4) The 91st Finance Detachment (Te.ui AF) arrived 
in-country during October 1966 and will assume the iinr.ncc Mission at u>iig 
Binh on 1 November 1966 vice the 29th Finance Detachment. «?» 

(5) The following additional finance detachments arrived 
in-country during-, this report period and were assigned to augment finance 
sections in the areas indicated: 

UNIT FINANCE SECTION AREA 

87th Fin Det (AA) 
25th Fin Det (FF) 
89th Fin Det (FF) 
32d Fin Det (Fl) 
88th Fin Det (FD) 
28th Fin Det (FG) 
24th Fin Det (FG) 
94th Fin Det (FK) 
93d Fin Det (GB) 
126th Fin Det (FJ) 

192d Pleiku 
22d Nha Trang 
22d Nha Trang 
92d Cam Ranh Bay 
92d Cam Ranh Bay 
9th Vung Tau 

91st Long Dinh 
91st Long Binh 
91st Long Binh 
91 st Long Binh 

d. Management Activities. 

(1) Congressional Visit* Members of the Preparedness 
Investigating Sub-Coataittee, Senate Committee on Armed Services visited this 
headquarters during period 18-30 October 1966* Purpose of their visit 
to SEA was to assess military capabilities in the Pacific Command. The 
visiting group was composed of four professional staff members and two military 
escorts, \ 

\ 

(2) US Army Audit Agency (USAAA) Survey. The US Army 
Audit Agency arrived in-country on 20 September 1966 to conduct a pre- 
liminary survey and comprehensive audit of the supply support system in 
Vietnam. Preliminary survey was completed on 14 October. Detailed audit 
of the International Balance of Tajwent» Program and procurement activities 
began on.17 October and will continue until early December. Audit of stock 

control procedures in the 506th Field Depot will commence on 17 October 
and continue indefinitely, LC Regulation 36-1 was published on 29 Sep- 
tember outlining policies, responsibilities, and procedures in connection 
with USAAA visits to this command. 

(3) US General Accounting Office (GAO) Survey. A formal 
command entrance conference was held with representatives of the GAO on 23 
September at this headquarters* The purpose of their visit is to survey 
port operations in Vietnam with particular interest directed toward the 
Saigon Port in jrder to answer a number of questions posed by a Con- 
gressional Sub-Committee. This survey will continue indefinitely. Mr. 
0. V. Stovall, Director of International Operations Division, GAO, 
toured Saigon Port on 24 October and generally indicated that conditions 
at the port were much more satisfactory than had been indicated in 
Washington, D. C. prior to his departure for RVN. LC reg 36-20 was pub- 
lished on 1i October outlining paldcies, responsibilities, and procedures 
in connection with GAO visits to this command. 

(4) Commander's Monthly Review. The Commander• s 
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27    Monthly Review was published and distributed to each director st-ff 
office chiefi and subordinate commander during august, September, and 
October. These publications highlight significant statistical trends which 
occurred during the reported wonth. 

(5) Date Automation Requirements (OAR). Data Automation 
Requirements were submitted or re-submitted for the following business 
machine applications: 

(a) Construction Materials Automated Logistics Management System. 

(b) USARV Logistical Date Processing System. OAR for 
this system has been submitted with additional justification for a small 
scale tape computer. 

(c) Automated Management Personnel,System. OAR for 
this system has been resubmltted with additional justification for a small 
scale tape computer. 

(6) Headquarters Organisational Chart. This office,up- 
dated and distributed a new organizational chart for this headquertexs on 7 
September. 

(7) Control of Piaster Expenditures. LC Reg 37-8 was pub- 
lished on 9 September outlining policies, procedures, end responsibilities 
in connection with control of Plazier Expenditures. 
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12. (C) SNGIHiai. 

"v a. ii?;U Branch Actxvities. 

(1) Slectiical Power. Continued increases in the 
requirements for 60Kh and 100IÜ/ generators were noted during the 
period as the standards of construction and the numbe* of new 
facilities increased. The electrical requirements of the accelerated 
program to build ice plants and cold storage depots, together with 
the construction of such facilities as hospitals, contonnent areas, 
and automatic data piocessing facilities exceeded the available 
assets. A total of 547 of the 606 Japanese procured generators 
have now arrived. In addition, the first shipment of six 1500KW 
Electromotive Units arrived during September to be installed in the 
central power plant at An Kho. Construction of the permanent 
power distribution sj'stera at Can Ranh Bay is nearing completion 
and will initially provide 10, COO iCW electrical energy. The design 
of a central power plant and distribution systen for other base 
camps is continuing under the direction of USARV, and initial 
construction is scheduled during the next quarter at the following 
locations: Long Binh, ilha Trang, Cu Chi, Dong Ba Thin, Di An, 
Vung Tau, 4ui Nhon, ROK Valley, and Bien Koa, 

(2) Well Drilling: 

(a) The United States Army, Vietnam, (USAäV) 
well drilling progran in this period produced 20 developed wells 
as follows: 

Pope, Evans, bobbins, Limited« 

Sub-contractor Peril Triumph Company - 12 wells 

Itoscoe Loss Company - 7 wells 

18th Engineer Brigade - 1 well 

(b) The contract with Peril Triumph was modified 
from explorator;- drilling to developed well drilling. The contract 
with Raymond, l.c-rrissn, anutson, Brown, Root, and Jones (xdlv-BiiJ) 
was modified to allow Seabee teams to operate their rigs. This is 
to cut down on operating costs. These teams art» programed to arrive 
in country by the end of Noverber. 

(3) Ice Plants: During the reporting period 15 ton 
ice plants hfvo been placed in operation at the following locations: 
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LOCATION QUANTITY 

Long Binh 2 

Cu Chi 1 

Vung Tau 1 

Nha Trang 1 

Tuy Hoa 1 

Qui Nhon 2 

Phan Rang 1 

In addition sixteen 15 ton ice plants and thirteen 3.6 ton ice 
plants are presently under construction. These plants should all be 
completed by 31 January 1967. 

b._ Installations Branch Activities. 

(1) Construction: Kajor co structiou projects com- 
pleted or started durin^ this period are the following: 

(a) Saigon: 

J_. The first increment of Newport to include 
the barge wharf, the LcF/LCU ramp, the north and south 1ST crane 
wharves and the LST ramps were completed 22 October 1966, 

2. The 7th Kobile Army Surgical Hospital 
facility at Cu Chi was completed and work started on conversion to 
an. evacuation hospital. £DC is January 1967. 

3_. 'vuay number one in the Fishmarket area was completed 21 October 1966. 

/fc. Construction of the Class IV storage 
area at Ho Nai in the Long Binh area was started1in July 1966. 

£. Construction for the first IUST hospital 
in Vietnam was begun in the vicinity of Tay Ninh in October 1966. 
Sstimated date of completion was December 1966, but the hospital was 
completed and operational on 15 November 1966. 

(b) Cam Ranh Bay: 

U    Construction was begun on two of four 
refrigerated warehouses?   EöC:    February 1966. 
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2. Horizontal construction work for Tank 
Faixi 2 was started in Jul^ and erection of tanks coraenced in August. 
Tank Farm 2 will have a capacity of 200,000 bands. £üC is February 
1967. 

3_. Erection of buildings for the 6th Con- 
valescent Hospital started in June 1966. :i)C is January 1967. 

4. DeLong Pier 2 was installed in September 
1966. 

£. The ammunition pier and causeway was 
installed during this period« Final dredging and road construction 
is expected to L ■ completed in Nova.;b, r Y, 66. 

6. The Vinnell Corporation moved their power 
ships into place late in June 1966 and started installation of primary 
and secondary electrical distribution lines under a contract to fur- 
ish power to the Cam Kann Bay installation. 

2« Port Lane at Vung Ho with two I£T rayps 
and Navy cube pier and one Tanker discharge was constructed. In 
addition a road from Vung uo Bar to Highway -iL 1 and a beach hard- 
stand was completed during this period. 

(c) iui Nhon: 

U    A new Post Exchange buildings and ware- 
house complex was completed. 

2. The Port Comolox was started in this period. 
A port access road was built bv Engineer Troops. One "A" unit of the 
DeLong Pier was installed. EDC of the Port is 25 November 1966. 

2- One 4" submarine POL line was installed 
during this period. Two more 4" lines were prepared for installation 
and are expected to be completed in November 1966. 

4_. The 3ui ilhon - An Khe pipeline was started 
and 34.6 rail«8 of pipe emplaced. Tne two tank farms at Qui Nhon were 
completed in Auguc*. 1966. 

(d) Port La?.*. 

Co 19 June 1966, this headquarters culminated 
several studies of the use of Vung -to Bay as a port facility, by 
requesting that L'SAvtV design and construct a temporary per* facility 
there to support planned combat operations ir. the area. During late 
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July, the 39th Engineer Battalion began work on beach facilities 
and a 1.5 mile access road from the beach to Highway 1, During 
Septembei and October, two LST ramps, % Navy cube barge discharge 
pier, and a T-1 ?.')L tanker submarine cischage facility were com- 
pleted. On 25 September the access road was opened permitting 
throughput of supplies to the Tuy Koa Area. This facility is 
presently being upgraded to a permanent port to include the install» 
ation of a Delong Pier. 

e«. Construction Materials Branch Activities.. 

(1) Durii-g the month of August, personnel contracted 
by PacificAsshitpcts and Enginocrs (PA&2) were assigned to the 
Construction later aais Branch,   Their mission was to assist in 
establishing an inventory control center for c instruction materials». 
Procedures were established to receive daily reports fror: all 
depots on selected items. Qui Nhon Depot began providing copies 
of their dail; transaction registers and othar sup ly areas are 
in the process of establishing this procedure. By ths close of 
the reporting period, knowledge of stock balances, dues-out, dust- 
in and usage rates was readily available for use as * management tool« 

(2) On 26 August 1966, Log Command Circular 415-1* 
Common Construction Material, was published. This circular out- 
lined procedures for support of Navy, Air Force and 1'arine Corps 
units in the II, III äI'D IV Corps Tactical Zones. The program of 
supplying such units with common construction supplies commenced 
on 1 October 1966, and met with considerable success«. Authorise* 
Air Force, Navy and Marine Corps units are now be^ng supplied 
construction materials in quantity and several work stoppages 
have been avoided due to implementation of this program. 

(3) In August, a construction materials supply 
point was established at Pleiku to serve organizations located in 
their area. This was followed by establishment of similar supply 
points in Ta Ninh, Tuy Koa and Juan Loc. Authorized stockage 
lists were- prepared for these areas, and a supol pipeline to 
these points began to receive a steady flow of materials. The 
concept of storing supplies nearer the ultimate consumers has 
been proven well-founded. 

(4) During the period each subordinate support oc 
established staff positions at support command level for the manage- 
ment of construction materials. Due to a shortage of qualified 
engineer officers in 1st Logistical Command, the persons initially 
assigned to occupy these positions were TJI from the 18th ajgineer 
Brigade. By the end of ths reporting period, each support com and 
had a limited but functioning staff, engaged in the management ot 
construction materials. 
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(5) An authorized stocka&o list (ASL) for construct- 
ion materials was ce signed dur:.ng this peiiod and provided to all 
depots and to all major customers. The ASL was odited to assure 
that no duplication of stockade would resv.lt and that all prin- 
cipal needs could be net. Customers were requested to utilize 
the >i.JL as much as possible, irtien requisitioning construction 
jnaterials, to preclude the necessity of requisitioning n^n-stocked 
items, with a longer delivery lead-time. The A^L has proven to 
be a good standardization tool. Construction unxts are using it 
when designing projects and custoners utilize it when requisition- 
ing materials. Dem?.nds are be Jig gathered in these areas with 
non-standard items being elr inated, Hecuisitioning objectives 
of 240 da's of svppl" were e-tablished for each item at each depot 
end a tiioely flow of requisitions to C'^NUS supply sources commenced. 
All national inventory control points and major ONIS supply agencies 
were provided copies annotated with requisitioning objectives for 
their use ae a management tool. 

(6) In-countr* and off-shore procurement actions for 
this period totalled 79 purchase requests categorized ae follows: 

fr 

TYPE QUANTITY DOLLAR VALUE 

m~A 40 $4,796,595.50 

ISA 24 2,435,t6l.34 

AIK n 178.637.63 

TOTALS 79 $7,410,394.47 

680,000 square feet of Steel Ground Tatting, to be used for heli- 
ports, handstands, and depot storage areas was purchased. This 
purchase was dividec equally between manufacturers in Japan and 
Taiwan. 

(7) 1st Logistical Co^ mand Regulation 415-2, Construct- 
ion and Fortificat.on Materials, Policies and Procedures, after 
coordination with the US Army, Vietnam (USAtiV) Engineer Office was 
published with an effective date of 11 November 1966, This regulat- 
ion defines procedures for support corarands to manage construction 
materials and outlines methods for customers to obtain materials. 

(8) In preparation for the ultimate mechanization of 
construction materials stock records, two automatic data system 
technicians were requested to provide assistance and guidance in 
this area. The request was approved and the technicians arrived 
in August, By the close of the period, the-"- had designed a program 
whereby computers w->uld automatically produce cards signalling 
issues, releases of dues-out, and re-orders1as well as a nurber of 
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other detailed functions necessary to na^2itain up-to-date stock 
status on construction materials throughout Vietnam. The tech- 
nicians departed near the close of the reporting period.- 

d. Central ueal Estates Office Activities, 

(1) The Central iieal Jstate Office implemented a 
Lease Standardization Program designed to produce complete 
documentation for all lease contract files on hand. Progress 
was carefully reviewed each nonth. The program will be completed 
by 31 December 1966.- 

(2) A major one-time report was prepared i:i October 
at the request of the American .liabassy for submission to the 
I inistry of Finance, Government of Vietnam for tax collection 
purposes. The report e rsistod of a comolete listing of all US 
Army leaseholdings in Vietnam. 

e. Contracting Officer's representative (PAi?c2). 

(1) The Pacific Architects and Sngine^rs, Inc., 
Contract DAJB-1i67-0001 for ii&U support during fiscal year 1967 
is in the amount of ^42,500,000.- Negotiations are now underway 
to modify the contract due to an increase in scope of work to 
include xi&U support to Military Assistance Command, Vietnam, (lOiCV), 
and Special Forces sites, plus additional support to othei US and 
Free World Forces. If the proposed modification is approved, con- 
tract costs for FY67 will exceed U\ 00,000,000.  The>-&Ü*<*at 
contract includes operation of construction material depots at 
Saigon, Vung Tau and Nha Trang. PA&Ü also performs field maintenance 
repair of engineer equipment in the Saigon Area. The Annual i/ork 
Plan is being prepared and the first Quarterly Review and Analysis 
is currently in the process of review. 

(2) Contractor performance during this perixJ con- 
tinued to improve as his capacity increased with additional 
American and Third Country National personnel, plus a small increase 
in government furnished equipment. 
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13. (U) INSPECTOR GENERAL. 

Inspections: annual General Inspections conducted during 
the months of «ugust. September -,  end October 1966 by the Office of the 
Inspector General. Headquarters 1st Logistical Command. 

UNIT 

20th Preventive Medicine Unit (LB) 
61st Medical Detachment (LA) 

HUB C8th KscSsal Group 

HHD US Army Sup}, art Comuan^, Cam itanh Bay 

8th Field Hospital 

17th Field Hospital 

HHD US Army Support Command» Qui Nhon 

19th Supply and Service Company 

3d Surgical Hospital 

HHD 79th Maintenance Battalion 

HHD US Army Support Command, Saigon 

51st Medical Company (Amb) 

DATE 

15 august 
15 August 

29 August 

13-15 September 

21-22 September 

28-29 September 

3-4 October 

5 October 

14 October 

18-19 October 

25-27 October 

31 October 

b. Complaints and Requests for Assistance: The following is 
a summary of complaints and requests for assistance received by 1st Log- 
istical Command Inspectors General during the period august through October 
1966. 

COMPLAINTS 

UNIT JUST UNJUST REQUEST FOR />gSlSTAgCE 

HQ, 1st Log Coed 0 1 26 
USttSC, CRB 2 10 176 
USASC Saigon 0 7 107 
USASC, Qui Nhon 0 0 124 
4th Trans Corad 2 2 2 

w 

TOTAL 20 435 
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14. (U) INFORMATION. 

7» a. The Informrtion Office submitted 7S673 hometown news 
releases 156 general news releases, and 126 phcto stories. Representatives 
of 49 news medic visited the command during the period. 

b. Special projects during the period include: 

(1) Pictoral Progress Report of 1st Logistical Command 
activities throughout the II, III> and IV Corps areas. 

(2) Feature stories on 90th Replacement Battalion; 1099th 
Transportation Corapanys recipient of National Defense Transportation Award; 
transportation corps activities for army News Photo Features; 16th anniversary 
of activation of 1st Logistical Command; Eureka, California,, adoption of Vung 
Tau as a Sister City with appropriate ceremonies; adoption of 93d Evacuation 
Hospital by Huntsvillev Alabama, and capabilities of Saigon port facilities. 

(3) Special emphasis on Army Home Town News Center news re- 
leases and radio interviews. 
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15. (Ü) STAFF JUDGE ADVOCATE. 

¥C 
a. Legal support to USAPAV has improved because of the assign- 

ment to that agency of LTC Warren L. Casey as General Counsel and Judge 
Advocate. Tlus, together with the reassignment cf KnJ John McCormick to 
that agency for duty on a full time basis, has increased the capability 
of USAFAV to accomplish their nission more effectively. 

b. Legal support to 'US Army Support Couimands, '„ui iJhon and 
Cam Kann Bay has been improved by the arrival of the 5th Transportation 
Command (Term A) on 29 September 1966 and th* 124th Transportation Com- 
mand (Term A) on 1 October 1966 at liui Nhon and Cam Ranh Bay, respectively. 
The JA Section of each coaaand is composed of two officers and five ÜM. 
The placing of these two Jiv Sections under the technical supervision and 
control of this otfici permitted the return of two officers who formerly 
staffed th^se branch offices on a temporary duty basis. 

c. Courts-Kartial: The following is a breakdown of courts- 
marti^l tried during the months indicated: 

(1) GENiäüJ, CüURTS-K.UTIAL  AUG  SEP  OCT 

(2) 

(3) 

Saigon 1 0 4 
Qui Hhon 2 0 0 
Cam lianh Bay 0 0 0 
4th Trans Comd 0 0 0 
1st Log Comd (Aggregate) 3 0 4 

SIJCIAL COlAiTSsJIAIiTiAL AUG SEP OCT 

Saigon 22 31 26 
(<ui Nhon 17 6 22 
Cam Ranh Bay 29 14 15 
4th Trans Comd 11 1 7 
1st Log Comd (Aggregate) 79 52 70 

SUMMARY COUuTS-fcARTIAL AUG SEP OCT 

Saigon 11 17 27 
<siui rJh-'n 20 15 24 
Cam Ranh Bay 15 16 13 
4th Trans Coma 4 3 2 
1st Log Comd (Aggregate) 50 51 66 

d.   For comparative purposes court-martial rates per 1000 
military personnel for 1st Logistical Command (1st quarter FY 67), USAliV 
(1st quarter FY 67) and worldwide Army (4th quarter FY 66) are ahown below j 

1st Logistical Command       USARV        Army Wide 

GCM „08 .12 .12 
SPCM 1.67 U27 1.72 
SCM 1.26 1.00 1.01 
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*ff e. Claitis.. The following «lAisia were paid to uembers of 
this conaand for personal property lost, destroyed, or damaged incident 
to service in accordance with iti. 27-21 and AR 27-29: 

AUG SEP OCT 
Number of Claims Paid: "To" "IT * 9 
Amount Calimed: $3,955.26 $2,481.80 $2,131. 47 
Amount Paid:       $3,.?35.46   12,258.73  $1,992» 45 

f. Legal Assistancefc The following is a breakdown of legal 
assistance rendered during the period 1 Aug-31 Oct 66: 

Adoption & Change of Nanet 
Citizenship, Innigration & Passports: 
Civil Rights: 
Domestic Relations & Paternity: 
Depositions: 
Non-Support: 
Notarizations: 
Personal Finances, Debts, Insurance, Etc: 
Personal Property, Automobiles, Etc: 
Powers of Attorney: 
Real Prop, Sale, Lease, Etc: 
Taxation (All kinds): 
Torts: 
Wills & Estates: 
Miscellaneous: 
TOTAL 

* 

InJ-erviews Instruments Prepared 

9 0 
7 0 
1 0 

167 6 
1 1 
6 1 

223 16 
20 5 
8 0 

440 440 
37 8 
14 8 
4 1 

25 20 
42 2 

1,009 508 
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FOR OFFICIAL USE ONLY ^ 

16,     (FOUO)    C01.1 INICA-'I ,'ilb OFrlC.;. 

a. Secure Teletypewriter Circuit. 

(1) A 10G woid per minute secure teletypewriter cir- 
cuit was installed on 29 October 1966 between Headquarters, 1st 
Logistical Command and the Phu Lam DCS Kelay Static1. This is the 
second 100 word per minute circuit between these two points. The 
additional circuit was required to handle traffic originating and 
terminating in 1st Logistical Command Headquarters which has tripled 
in volume between 1 June and 1 November 1966. 

(2) Deactivation of the scjure teletypewriter cir- 
cuit between this headquarters and Head uarters, US Arry Vietnam, 
has been requested effective! 15 November 1966. Traffic between 
these two head uarters can be passed rapidly via motor courier. 
A total of less than 100 messages ?or day are handled on this circuit. 
Due to the low volume of traffic the circuit can no longer be justified, 

b, Telephone Directory Distribution, The n^w telephone 
directories have been received by the Communications Office and 
are being distributed throughout the command. Directories are 
being issued in accordance with the densit- of telephone instruments 
in each office at a ratio on one directory for each two instruments. 
Sufficient directories are being packed for shipment to the support 
commands for local distribution by e ch Support Command Communica- 
tions Office. 

FOk OFFICIAL USE OKLY 
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17.. (ü) DIRjCTOriA'JS OF PrfUCURa^NT.. 

▼7 a,. During tho weak of 22 August, contracts number DA 
23-195-AKC-00772(T), 0884(T), D*i*£ 13-67-C-0171, and 0208 awarded by 
USAMfciC, St. Louis, Missouri, were transferred on a successor contracting 
officer basis from Mr., L. P. Hall to Major Block of this agency. In 
accordance with tho conditions under which th-j transfer was accepted, 
three contract specialists accompained the contract and will ronain with 
Procurement Agency Vietnam for a maximum of six months., 

b. On 14 October, a tean of auditors from the US Army 
Audit Agency arrived and began conducting proliriinary activities. An 
entrance conference was held 2 November 1966 and the foraal audit 
began.. This audit is scheduled to be completed by 15 December 1966., 

c.. The McClellan Committee counsel for senate permanent 
investigation subcommittee arrived 19 October to investigate contract 
actions* 

d,. On 6 October a cost plus incentive fee trucking con- 
tract was negotiated with Jhilco Corporation Techrep division that in- 
cludes two performance incentive features,, g-te to gate and truck 
availability incentives. The gate to gat*, incentive is designed to 
encourage the contractor to strive to reduce the turn around time of 
trucks. The truck availabfity incuntive is designed to encourage the con- 
tractor to closely monitor his trucks to ensure that the maxamiaa number of 
trucks are available for use, less the ones under loa^... Both incentive 
features are related ana axe designed to oncoui-ge management tu maintain 
a higher standard of peri'oriancc at a lower operating coi£* 
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IB,    (C)    DLwJCTOiUilÜ OF iJlTJNITION. 

a.   Surveillance .activities: 

(1) The six Department of Array c^iliar1 arnunition 
inspectors (Surveillance) allocated to this commnd have arrived. 
iQl six are assibncd to the Director of Ammunition;    Three are 
stationed in the Office cf the Director, one is stationed in each 
Support Command; 

(2) During the period 55 unit basic loadfe were inspected 
in USAoC, Saigon, 73 in ISASC, Can nanh Ba:, - 28 in UbAüC,   ;ui Khoni 
Quarterly inspections of Depots and AbPs ■     e conducted at ^ui Khon, 
An Idle, Pleiku, Long 3inh, Vuny 
Tuy Hoa; 

#* 

g Tau, Tan bon Niut, ?han iiang and 

(3) The inspectors conducted surveys of ammunition 
deacharge operations at iui Nhon, Can Rah Bay, Cogido and Vung Tau* 
Results of surveys were furnished Director of Transportation of the 
appropriate support command for necessary corrective action, includ- 
ing submission of waiver requests. Inspectors provided assistance 
in preparing waiver requests for Qui Khon port and Can Ranh Bay port 
activities. 

(4) Waiver ruquest on Lorg Binh Depot ammunition 
storage was reviewed in detail and submitted to higher headquarters. 

(5) During the period 18 malfunction reports were 
received and processed. Necessary suspension notices and pre- 
liminary malfunction report, were forwarded. Four (4) on site 
investigations of malfunctions w^re conducted. 

(6) During the past ten months, nine naifunctions of 
105mm Hi ammxnition, fuzed with the 1.51A5 series ?D fuzes have 
occurred. This nurabe seems high and the Connanding General 
expressed concern, A technical evaluation nust be made to deteimine 
if the high number of malfuncti ns is a result of a greater expend- 
iture rate or is a function of deteriorating fuzes resulting in a, 
higher failure rate', ."to 2C October, a letter to Comnanding General, 
.US Army Munitions Command, set forth the computed failure rates in 
.Vietnam, aswing if our high number of failures versus issue rr.te is 
abnormal when conpared to world-wide experience-. 

b. Renovation Activities. 

(1) Refuzing of 8lnm HE (K43*l round with ?D Fuze 
K52A1) continued during period with production of 119,000 rounds; 
total production since program initiation is 395,903. .'Voproximately 
151,00 rounds remain to be re fuzed; estim-'tec .completion date ie 
January 1967. Of the 151,000 rounds revaini g to be refuzed, 
approximately 25,000-30,000 rounds also require replacement of 
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/"/   Ignition sj-stenß. These operations will, beginning in December 
'^ 1966, be performed concurrently. 

(2) At the request of DCG, 1st Logistical Command, 
lx.  Lloyd Cunningham, GS-1.2, of the Maintenance Management Dir- 
ectorate, Ke.'dquarters US Army Amuunitio: Procurement and Supply 
Agency (A?SA) arrived in Vietnam for 90 days TDY. Purpose of his 
visit i3 to make a detailed study ol existing c editions which will 
affect the decree of maintenance and renovation which will even- 
tually bo required in Vietnam. He will prepare a complete plan 
for an overall renovation program including equipment requirements, 
building requirements, anc! a proposed permanent DAG organization 
with skills and grade structure appropriate for accomplishing the 
program. The plan will be completed by 25 November, 

(3) There is no change in previously reported plans 
to modify (refuze) 81mm IV? and 60nira HE ammunition upon completion 
of the current 81 mm Ho program. 

c. Explosive Ordnance Disposal activities: 

(1) During this reporting period, the nine 30D activit- 
ies responded to 5,927 incidents throughout Republic of Vietnam. 
EOT) presented 63 2rplosive Ordnance Keconnaissance courses, training 
3,814 personnel in the recognition, identification and associated 
hazards of various munitions. 

(2) The JOD units' capabilities weu greatly increased 
by the receipt of /ü'l/ViiC-46 radios. To date, five of the nine units 
have received these radios. Through the use of these radios, the 
units maintain better control over the "on-site" teams supporting 
combat operations. 

(3) On 28 Octieer 1966, 3JD personnel were called to 
assist in clearance operations, after the Long Binh Ammunition Depot 
explosion. With the assistance of Navy, Air Force and Vietnamese 
SOD, Army I30D located sind removed 1,024 8" projectiles and 503 
105mm cartridges during the initial three days following the explosion. 

(4) The 533d Ordnance Detachment (iiDC), received and 
distributed an Explosive Ordnance Keconnaissance Handbook which was 
composed by 533d Ordnance Detachment and pujlished by Military 
Assistance Command, Vietnam» This; 52 page book briefly discusses 
the various munitions being used in Vietnam, data on emergency 
destruction of ammunition and demolition procedures. 

(5) The 191st Ordnance Battalion arrived iu Cam Ranh 
Bay on 1 October 1966 with its organic 30D section consisting of 
one officer and eight M.    Since their arrival, two additional men 
have been assigned to bring the .Ü0D section to T02 strength, 
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d. Ammunition Surely Activities: ^"^ 

(1) During the quarter ]y APOA liaison visit to 
Vietnam, CG, U&u*V and CG, 1st Logistical Command were advised 
that certain i+-cas of Class V munitions were either in world-wide 
short supply at the tins, or would be in the near future.. The 
Directorate of Ammunition immediately began an intensive and com- 
rehensive analysis of the currant and projected supply status of 
the 29 items so indicated. This analysis was forwarded to Head- 
quarters USttltV where it was reviewed and Available Supply Bates 
(ASHs) were established.' Prior to this analysis, ALüs hW been 
established on five items j this analysis resulted in AS&s on an 
additional VI Class V items, 

(2) The supply was hand-carried to Headquarters 
lÜAi-iPAC by representatives of Eesdquarters U.ARV and Headquarters 
1st Logistical Command where briefing were held for C.iiCUSAHPAC 
staff,. Subsequently, the briefings was presented to the DA staff. 
In addition to establishment of A3ii.s, the 1st Logistical Conwand 
analysis had a bearing on: 

(a) Establishment of a DA Ammunition Allocations 
Committee, 

(b) iSstablishment of a series of systematic 
replenishment-drawdown charts to assist in 1st Logistical Comnand 
management of the 29 items, 

(c) Collection of data to up-date UEautV semi- 
monthly on issues to using units, thus enabling üSAliV to get an 
indication of the effectiveness of AS.;s established, 

e. Effective 24 October, Support Com and Class V stock 
coi.^rol activities be.an reporting recipients of daily issues. 
On a monthly basis, reporting depots will forward to 182d Stock 
Control Detachment copies of all DA Forms 581 which have been filled 
for Free World Forces, These Forms 581 will serve as back-up for a 
new quarterly report of issues to Free world Forces, 

f. On 28 'October at approximately 2030 hours, Long 3inh 
Ammunition Depot came under attack from VC small arris and mortar 
fire, additional VC elements were able to placo satchel charges 
on two pads of aaninltiori (1 pad of 8" H2 projectiles and 1 pad 
of 105mm HIS), At approximately 2110 hours the pad of 8" ES pro- 
jectiles exploded, scattering 8" projectiles over a wide area, and 
starting fires on adjacent pads of 105 EJ and unserviceable 175E& 
propelling charges. Fires on all pads had been extinguished about 
45 minutes after ignition, At first light on 29 October, .JOD per- 
sonnel found an additional satchel charge or a pad adjacent to the 
8" HE pvojectile pad. This second charge did not function and was 
removed by .uOD personnel. Ammunition losses were: 
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& 12,305 8» KJ Piojectiles 

176 105jnn Smk. tied 

1,440 105rm HS w/fuze 

1*210 105mm H3 w/o fuze 

4*194 175mm unserviceable prop 
charges waiting destruction 

None of thoso losses were significant in relation to our overall 
stock position and the known input of these items for November. 
Detailed after action report attached at Inclosure 18. 

% 
a 
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19. (C) DLJCTORATil OF !:AlVT.iFAi",31. 

a. The 500. Gallon Collapsible Drum repair facility became 
operational at Qui Nhon on 25 June 1966. The repair facility had 
haen relocated fron Cam Kann Bay in lay 1966. Production rate of 

the plant has shown considerable improvement in the past few months., 

b. Initial shipments of standard rough terrain forklifts, 
both 6,000 and 10,000 pound capacity, began to arrive in RV!\ Two 
each 6,000 pound and 2 ea 10,000 RT lifts arrived at Saigon, Cam 
Ranh Bay, and ^ui Mhon to be used initially as training vehicles.. 
Training was conducted in the Saigon area by the Mew Equipment 
Training Team during the period covered by this report.. 

c. The standard full tracked tractor, the Catepillar D7E, 
arrived in country in significant quantities. Standardization has 
been partially implemented in the Saigon area for 1Stl Engineer 
Brigade and divisional units. Issue of these new tractors has 
resulted in a significant decrease in deadlines. 

d. Construction of maintenance facilities b3r the Vinncll 
Corporation at Cam Ranh Bav continued. The Vinnell Corportation, 
of Alharcbra, California, has a contract to provide for the establish- 
ment and operation of fully equipped direct and general support 
maintenance shops for ti e repair of engineer and .other selected equip- 
ment iii the Can Ranh 3ay Support Command. 

e. Maintenance training on the Afj/GxiC-106 Radio Set, at 
the GS level has been conducted in the Saigon, Qui Nhon and Cam Ranh 
Bay areas by l.r. George Flancburg, General Dynamics Corporation 
Technical Representative, Maintenance instruction is planned to 
include all US Amy Db/GS activities in RVN supporting this equip- 
ment. The training cycle is programmed through December 1966. 

f. A cyclic overhaul program has been established with 
USABCOr for AI/GKD-1 Rawin Sets and AN/PPS-4 and *r/T?S-33 ground 
surveillance radar sets. Sets meeting overhaul criteria, outlined 
in S3 11-464, will be evacuated to C0NUS upon receipt of replace- 
ments sets. In conjunction with the cyclic overhaul program, all 
assets of KN/?PS-4 Radar Sets wi?l be converted to the AN/PPS-4 A 
model. This program is scheduled as follows^ 

(1) AK/G: D-1 Rawin Set. Initial shipment from C0KUS, 
of three sets in November 1966 and one set per montn thereafter 
until replacement of all in-country assets has been accomplished. 

(2) äIJ/P?S-4 xiadar Set.. Initial shipment of ten sets 
por month, starting in November 1966, and ten sets per month there- 
after until replacement oi all in-oountry assets requiring cyclic 
overhaul or conversion to the "A" model has been completed, 
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(3) AF/T?ü-33 Radar Set. Initial shipment of five 
sets per month, starting in Octoböi 1966, and five se s per month 
thereafter until all in-country assets meeting cyclic overhaul 
criteria have been completed. 

g, receipt of three each ril./i:i?>>4 counter nortar radar 
sets by 1st Logistical Command units under the cyclic overhaul 
program has been confirmed by this headquarters. Replaced sets 
will be evacuated to CONbS for overhaul. 

h. Data has been received from several sources that has 
permitted the computation of gross maintenance requirements and 
capabilities. The most significant data was furnished by tlie 
Combat Development Cora'and i'aintenance .'igency, Aberdeen Proving 
Ground, Id, \jhich stated the capability of COST-ut units in terms 
ox  maintenance equivalents and assigned maintenance equivalents 
to major end items of equipment. This, coupled with the Au 711-5 
report of «R 711-140 items, permitted calculation of gross require- 
ments and capabilities. 

i„ The program for rebuild of equipment for FT 67, 68 
and 69 was completed in August in a joint effort with Kq, USARF. 
The program was presented to CI CISARPAC on 20-28 Aug and was 
then presented to DA as part of the rebuild program for San,  in 
St Louis 1 - 3 Sep '6. The study showed that USAaV could accomp- 
lish lOjö of its general support in FT 67, 50^ in FT 60,  and 90$ 
in FT 69* In country general support units are currently pro- 
gramming the rebuild requirements. 

j.. A composite team from the supply and maintenance 
directorates studied the performance of the Red Ball Express 
system at the user level. The study provided data as to the time 
required for the rcquistioner to get the requisition to the Saigon 
Red Ball Control Dffice, the time required to get the items in x'.W 
after it was forwarded to C MiS, a: c! the accommodation of Red Ball 
at the user level. The ued Ball performance study was presented to 
the Prepardedness Investigating Sub-Committee, Senate Committe on 
Aimed Services on 2% (October 1966. 

k. On 21 October 1966, a Supply and läintenanc^ Conference 
was held au Headquarters, 1st Logistical Command. Attending were 
key personnel from the supply and maintenance organizations within 
RVft, Problems d? mutual interest and concern were discussed. 

1, Replacement studies for 100 selected major end items 
have been completed. In addition, sLudiea w.xo conducted for 5 
ton trucks, 2\ ton trucks, perscnnel carriers and medium tanks. 
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m. As a result of the anticipated deployment of additional 
general support units in Dec 66 and Jan 67, each of the three support 

Si 
comrands was'directed to CE at ^ast one GS unit to perform 
its intended general support mission. This will reduce vhe require- 
ments for evacuation of equipment to off-shore maintenance facilities 
and will expedite the return of a limited amount of equipment to the 
supply system. 

n, 1st Logistical Command regulations 750-15 and /50-16, 
establishing procedures for management of ?LL's and ASL's have been 
published. These regulations should assist subordinate units in 
review and purification of ?LL and ASBs. A theater wide program 
for review and analysis fo all PLLASB3 by assistance teams has 
been developed at the request of ISAnV. 

o. The program for retrograde of reparables has been 
fully implemented. A total of 2957 tons were evacuated in August 
and September 1966. 

p. Army Audit Agency (AAA) conducted an audit of the 
Headquarters during September - October 1966, Fact sheets and 
charts were prepared showing the supply accommodation of the 1st 
Logistical Command maintenance effort. 

q. The first replacement weapons for the i:i07A~t10 Gun 
Howitzer replacement program are awaiting off loading at Qui Nhon» 
To further reduce maintenance difficulties with the K107ArH0 
vehicle, maintenance training teams from Ft Sill, Oldahoma, and 
Aberdeen Proving Ground, Id, are visiting each unit equipped with 
M07/kl10 weapons. 

r. Due to continuing difficulties with the 105mm Howitzer 
K106 and 155mm Howitzer III09, two maintenance assistance teams from 
Weapons Command are currently in country visiting units equipped 
with 11108 and K109 Howitzers. 

s. Kaintenance responsibilit for the Administrative Use 
Vehicle Fleet within 1st Logistical Command was assumed by the Dir- 
ector of laintenance during the month of august., iiegulations con- 
cerning maintenance standards and repair parts support have been 
published. 

t. Continued abnormal failure rate of the 5 ton multifuel 
engine has been the priuary factor for this comnand's high deadline. 
An experiment was conducted converting tho 2£ ton multifuel engine 
to properly perform in lieu of the 5 ton multifuel engine.. This has 
proven to be a very satisfactory substitute and as such had a vary 
favorable effect in reducing the deadline rate., fcew production 
design 5 ton multifuel en-ines are beginning to arrive in this command. 
It is hoped that witn the new improvements a longer life expectancy 
will be experienced. 
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n. International Harvester Truck Tractors began arriving 
during this reporting period. To date 108 have been received with 
172 still due to arrive. 
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20. (C) DLJSCTOAäI'L OF PEThOLEll': ^7 

a. Primary difficulty in bulk petroleum distribution 
continues to be shortage of shore tankage and adequate tanker dis- 
charge facilities. During the past three months, the tame farm 
at Nha Trang (72,000 bbls) has been completed, as has the initial 
112,000 bbl farm at -iui Nhon. 40,000 bbls of storage have been 
completed at Vung Tau, and testing has started oh tank farm 2 at 
Cam Ranh 3ay (204,000 bblB) with service tankage*  The initial 
increment of 9*000 ^bls of bolted steel tankage at Pleiku is now 
operational, and the ivd. Hhon to An IJie pipeline construction is 
£0Jb completed. Tanker discharge rates at Qui Nhon and Vung Tau 
continue to be severely restricted due to lack of adequate dis- 
charge facilities, 

b. Acceleration by ioAF of deployment of tactical fighter 
squadrons to Tuy Koa without concurrent early completion of bulk 
fuel facilities there has placed strain upon IS Army distribution 
system and forced the expansion of a temporary, combat support 
system into a semi-perjjanent facility. Additional pipeline is now 
being installed to enable product to be furnished directly to USAF 
facilities. 

c. Increased staffing of the petroleum directorates at 
support comuand level has improved control over petroleum distribution* 

d. A problem new to most 16 Artsy petroleum personnel, the 
supply of Liquified Petroleum Gas (LPG), has become of vital concern 
to the petroleum directorate, as requirements for. this commodity 
are outstripping co; mercial petroleum firms abilit■? to meet ever- 
growing demands, Use of LPG had original!^ been limited to certain 
Special Forces and Advisory Teams and 3?er. !esses in the Saigon Area, 
Outfitting of new troop messes with LPG burning equipment and expand- 
ed use in the field have sky rocketed the LPu demand. An TPC- tanker 
vessel has been chartered t-> assist in mcet.a.g t/& requirements, and 
special LPG storage facilities ti augment available cojamereial stor- 
age, are on order, 

a; The aerial delivery ^f bulk fuels by "Flying Tankers", 
C-130 and C-123 aircraft outfitted with palletized internal tanks 
and pumping systems, has been re-instatod with the receipt of 
disproved equipment by ISAF. Current equipment allows delivery of 
5,000 gallons bulk fuel (by C-130) with an average total aircraft 
ground time of 12 minutes, while the C-123 version delivers 1,500 
gallons in about the same time. 

f. As the useable road net in ^Vii expands^ use of ground 
fuels continues to increase, "While it has not yet reached the levels, 
in terms of gaUons/man/day> thfct'have been experienced in previous 
conventional warfare operations, if current trends c mtlnue, it will 

CONFIDENTIAL 
50 



CONFIDENTIAL 

likely equal or e;:ceed these rates. The most interesting factor 
Sn is that tactic cd units remain low in their consumption of ground 

fuels, apparently duj to her.vy reliance upon air mobility, while 
coabai support and combat service support units are very high in 
ground fuel consumption, The heavy use of water craft also increases 
diesel fuel consumption, 

g, Bulk fuels consumption in thousands of barrels 
consumed by US Forces in II, in and IV CT- KVN, for this reporting 
peiiod is as shown below: 

J?-4 

AUGUST 

136.9 

£>ioi x.ji-BER. OCTOBER 
Qui Nhon 

89.2 86.7 
Avgas 37.3 39.6 18.5 
Kogas 42.0 64,9 49,5 
Diesel 30,6 r  . 41.6 

Cam Ranh Bay JP-4 326.6 331.9 322,9 
Avgas *9.1 27,2 39,0 
fcogat; 51,8 59,5 72.4 
Diesel 73,5 83,1 84.2 

Saigon JP-4 377.9 376,9 455.0 
Avgas 48.3 45.5 70.5 
Ibgas 32.4 32.8 79.0 
Diesel 48.6 72« 6 145.5 

CONFIDENTIAL 
51 



FOR OFFICIAL USfc üNLY 

21. (FOIO) DLi uiTidkHZ  T SSaVißSS. 

a. During the period 1 August 1966 - 31 October 1966, 
Quartermaster field bakeries produced 4,647,852 pounds of fresh 
bread, Quartermaster laundries processed 2,863,313 pounds of laundry, 
and mobile bath facilities gave 542,646 baths. 

b. The arrival of the 573d Supply and Service Company did 
not raise the laundry capability in-country because the unit did not 
have its TOE laundry equipment. The Headquarters and Headquarters 
Company, 532d Supply and Service Battalion, arrived without its bakery 
equipment, which is on board ship bound for ÄVK; however, the 532d 
bakery personnel are now operating a bakery previously operated by 
the 226th Supply and Service Company at Tuy Hoa. 

c; Sight bdth units were located in the Saigon Field Depot 
and distributed to the following units: 226th Supply and Service Bat- 
talion, four each; 185th Kaintenanco Battalion, two each (for mantenance 
float); 96th Supply and Service Battalion, one each; and 15th Support 
Service Company, one each. 

d. Arrangements were made to air ship four dme'rs and two 
washers to the 88th Supply and Service battalion to be used by the 
573d Supply and Service Company. 

e. Fifty engines needed for the engine-generators on the 
laundry drying tumblers arrived in-country. These engines will be 
a very large factor in cutting down the amount of deadlined equipment. 

f. OS Army Mobility Equipment Command (USAOC) has taken 
action to effect shipment of 24 new Eidel laundry units to Vietnam, 
Ten will go to Saigon Support Command, four to Car» Hanh Bay Support 
Com-and, and ten to Qui Nho,n Support Command. Distribution is based 
on combat support missions. 

g. On 1 September 1966 the Personal Effects Depot of the 
US Army Koruary, Vietnam, became operational. Since 1 September, 
431 cases have been received, and 172 cases have been shipped to next 
of kin as of 25 October 1966. Summary Courts' reports completed as 
of 25 October 1966 are 170. 

h. There were 1,505 remains processed through the US Army 
Mortuary during the period. 

id 
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22.    (U)   D:?^CTÜiUK UF G'iiitrfLi a)}TJ<:. 

3&. 

a» On 10 Septeaber 1966 the Supply Directorate was re- 
fj organized on functional lines as per the diagrrzi below: 

1 
Office Director 
General Supply 

i 
^*. * * i "" *  "   

1 f 1 

Plans 
& 

Ad-iin 

Storage 

i 
—m 

— 

T 

Field 
Service 

l r 

Fire/ 
Mobility 

'Üen Material 
& Textiles 

Industrial 
& 

Ground Forces 

"  ""    
Electronics 

Supply    {Subsistence 
hanagenent 

A '- 

f 

s 

h 
I 

I 

b. A Supply Kanageaont Branch wr.s organized in order to 
devote a full tine effort to the pure uanageuont aspects of general 
supply activities, including the preparation and revision of Log Coiiiand 
Supply Bulletins, and detailed studies on requirements and objectives.- 

c. During the week of 6-12 October 1966, a storage 
liason visit was iuade frcsu office of AC of S, G-4, üoiaü-AC.    The visit 
included a tour of the 506th Field Depot; Can lianh Bay Depot, and the 
ijii Iflion Ddpot.    The visit concentrated on the Storage iianageaent 
Frograa and space utilization and repoi*tin& policies and procedures. 
Tue USJUIFAC repres&ntctivos provided the latest infonaation on USASFAC 
policy and has sent helpful storage nanagetient check-lists and regulations 
to this coi.aiian4. 

d. Ihs first complete shipment of apples and oranges frou 
ÜQUUS arrived to institute a policy of one piece of1 hand fruit for everyone 
on HVN each '."ay.    Apples and p-jars will be procurred frou western pacific 
sources until such tiütö as the COMfo supply line is full. 

e. Thv temporary shortage of Sundries Packs hae been over- 
cofijö by the receipt of ?000 packs at ^ui Nhon Zroa, Okinawa; S0O0 at Can 
fenh Bay Depot from CUi*ü3, and the asseabling of 10,000 ftt the 506th Field 
Depot, Saigon. 
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f. During the reporting period a uistnoution of 3*493 
Tc;nt General Purpose Medium and 574 Tent Genoj-al Purpose Large vas effected«   fa^ 

g. The 506th Field Depot is now designed as the central 
repository for all a .ards and decorations. Units throughout RVN sub- 
mit their requirements to USAilV for approval which are forwarded through 
1st LogisticalCommand to the 506th field Depot for issuo. USAiW computes 
uont.ily a 90 day requirement for awards based on experience factors and the 
506th Field Depot uses this ?. .mputation as ruquisitioning objectives and 
requisitions djrect to GOi.'JS. Awards and decorations are airlifted to 
UYLI Monthly. 

h. Department of Army Civilian Depot Assistance Teams cont- 
inue to arrive and rotate every 90 days. Cuirently we have 43 DACJs divided 
between the Depots in Saigon, Cam Ranh Bay and Qui Nhon. A Packaging 
Team arrived from the US Army Natick Laboratories for o;i site deter- 
mination of packaging requirements best suited for shipment to Vietnam, 
A toaia of eight supply management specialists from the Army Material 
Command arrived in Vietnam to provide assistance in reviewing depot 
requisitioning objectives. The team is in the process of wording in each 
depot and assists in reviewing stockage objectives, requisitioning 
objectives and procedures used for determining criteria and computations. 
The team chief is Lt Col impend Cantaral from Hq US Army, Army l&terial 
Command. 

i. Wine ice plants are operational to provide potable 
ice to troops where it is not locally available. A total of 50 ice 
plants of 15 ton capacity will be constructed. 
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23., (FOUO) DÜÜCTOKAIE OF TiiWfcFOiiLiTION.. 

a, tail.    Tonnages moved by rail have increased considerably 
over the previous reporting period.    It is anticipated that during the 
next reporting period backhauls, 1.6», Dalat to Nha Trang, will increase» 

fM AUG SEP OCT 

Saigon            Di An/Bien Hoa/Xaan Loc/lhu Due 3066..- 2334.2 3041.3 

Una Trang       Phan fcng/Dalat/Thap Cham 714-8 889.4 2136.5 

Qui Nhon        Phu Cat 2329.0 570.7 996.0 

b, Port. 

(1) Port operations and throughput-increased in the 
period August through October, In October, a record volume of tonnage 
handled and discharged has Leen achieved by 1st Logistical Command ports. 
During the reporting period, new one month highs were recorded by Saigon, 
Cam. flanh. Bay and Qui Mhon, Fort operations at Vung Ro, which began 
in September, reached-12,309 STON discharged in October. Inclosure 19 
gives port operation statistics for 1st Logistical Command ports and 
Inclosure 20 reflects ships status. 

(2) western Area K3MX5 has instituted a program whereby 
every hatch on a ship has a key pallet marked, or a set of cargo slings 
attached for easy identification of the first pallet to be discharged. 
The above information has been disseminated to the ports in Vietnam. 

(3) A query has been received as to the feasibility of 
employing more Sea Train type vessels. All ports have received theso vessels 
with enthusiasm as they discharge quickly and can be backloaded with 
up to 21,000 MTOK, They are excellent carriers of unit equipment and 
large amounts of wheel or tracked vehicles. 

(4) Port improvement has progressed significantly 
with the opening, of four barge sites at Newport near Saigon, Vung Ro 
Bay near Tuy Hoa, and the opening of a new channel and a berth of the 
Do Long Pier at i.ui Nhon on 17 October 1966. The ammunition pier at 
Cam Sana Bay was finished by the end of October, however a small amount 
of dredging mist be accomplished before the first vessel can move into a 
berth, 

(5) OIC cargo (TO&E. equipment) started to arrive in 
noticeable -amounts at ports during August 1966, and at present re- 
presents a major portion of the cargo handled in this theater* A 
Cargo Disposition Lnstruction (CDl) is prepared for each vessel with 
UIC aboard, and sent to the port of discharge with appropriate identifying 
and shipping instructions, to prevent delay in discharge and forwarding to 
destination« 
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(6) Late arrival of ocean manifests arc reported bi- 
weekly to W&KBITS via PAfeiPA tolecon for ocean vessels which have an 
STA of two weeks or less at ports i.t Vietnam. 

(7) A projected tonnage report has been developed 
to inform the Commanfling General, 1st Logistical Coiamand, and to as; ist 
port commanders by providing advance information for discharge operctions. 
This report previews by two weeks all vessels due at ports in Vietnam and' 
includes a breakout of cargo by major commodity with tonnage figures. 

e. Vehicle, Truck performance figures Enclosure 21i 

(1) On 10 September 1966, United States Army Vietnam 
approved the allocation of vehicles to support commands rather than to 
individual transportation motor pools, üiach support command now has one 
Transportation Motor Pool with, all others designated as sub-pools, fies- 
ponsibilitics, maintenance, and spare parts re-supply are not effected 
by this change. Support command allocations permit changing of adminisr- 
trative vehicle assets within the commands v ithout approval of United 
States Army, Vietnam. 

I (2) In October 1966, Philcc-Fcrd Corporation was 
awarded a contrast for the operation, maintenance and managemeiit of 200 

I       commercial design stake .and platform trucks in the Saigon area, Scheduled 
date for connoncement of operations is 1 January 1967. This contract 

I       is the first to award compensation on an incentive compensation basis. 
I       Areas of incontivo compensation to v.he contractor aru costs of contract 
|       operation, portal to portax travel time, and vehicle availability. 
*■ 

I (3) Administrative Vehicle status is as follows; 

I       USASC, Saigon 

I       USASC, Cam Hanh Bay 

I       USASC, (wi Nbon 

* Includes 23 vehicles eccepted for transshipment from 
Saigon to Qul Nhon, and 30 vehicles accepted for trans-shipment from Saigon 
to Cam Ranh Bay. 

d. Air. On 15 October 1966, the CV-2 aircraft allocated 
to the 1st Logistical Command was transferred to the Commanding General, 

I       US Army Support Command, Qui Nnon-, in order to support intensified 
j|       operations in the I and II Corps Tactical 3ones. 

I e. Coordination of Civilian Contracts, Contracts 
as reported for last reporting period continue in effect. Only 
sizeable »jew contract, Fhilco, is explained in paragraph c(2) above. 
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f. Movements. Unit advance parties arriving at Tan 
Son Nhut were experiencing difficulty in obtaining proapt in~country 
air transportation to final destination* Coordination was p.oconp*- 
lished with 8th aerial Port and advance parties now move under 
emergency TDY prioritv. 
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24.    (U)    JliuiCTÜiiAiÜ yi? l-iöIiIO/*L ü^lVICJj. 

a. Major Patricia Accountious, AiiSC, transferred from     ^£ 
the 3d Field Hospital to Headquarters Detachment, 44th Medical Brigade, 
and serving as a member of this directorate, was desigmted "as Staff 
Dietition, 44th Medical Brigade, and Dietary Consultant to the US Army 
Vietnam Surgeon's office. 

b. A detailed medical troo study of the medical re- 
quirements for Vietnam, not previously accomplished, was conducted and 
approved by 1st Logistical Command and the Surgeon's Office, US Army 
Vietnam, This well documented study was used by T'-c> Army Vietnam at 
the September ClrtCPAC/USAilPAC Conference * 

c. In the interest of economy of personnel, and for 
more efficient operations, the official office of the Directorate of IJedical 
Service was relocated fron the 1st Logistical Coumand Headquarters to the 
44th Medical Brigade area, A liaison office, staffed by 44th lledical 
Brigade personnel, will remain located within the headquarters area. 
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25.  (U)   H&IUfcaiJBS ivföj ttSAlX.Uiaiiu-S D^CII-J^r. 

£/ a.    Captain itichard E. Sander assumed coijuand of the 
detachment on 26 September 1966, replacing Captain lions-It C, Fayette. 

b. Ihree prefabricated billets under construction are 
expected to be completed in early November and a detachment day room 
and enlisted men's club will be completed in the very near future. 
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1, (U) SPECIAL ASSISTkOT FUt iiiiTiiaiAL Ä^^liiubS. 

a. Item: Cargo delayed due to lack of cleaning. *tf 

Discussion: Ail cargo offered for shipment must be as 
clean as possible. The Air Force has rejected cargo as hazardous on numerous 
occassions because it was dirty, greasy, or leaking oil. Retrograde 
cargo to CüNUo or Okinawa has been quarantined by Department of Agri- 
culture officials because of clods of dirt or vegetation sticking to it. 

Observation: It is essential that all cargo bo as clean 
as possible before being offered for shipment. 

b. Item: Cargo lost or missent because of improper markings. 

Discussion: Proper shipping documentation must be 
neatly and securely placed on crates and containers. It is essential that 
all old markings be obliterated. An Army shipper once used an AUVN shipping 
crate with the üSAID handclasp markings still on it. Cargo handlers 
merely glanced at the üSAID marking, which should have been obliterated, 
and put the crate in ArtVN channels. Only after a thorough search was 
the i»argo located in c„n AilVitf depot. 

Observation: Shipping documentation is as important as 
the address on a letter. Care must be taken to display it carefully on 
shipping containers-, 

C4. Item: Car*o dolayed because of Improper use of Trans- 
portation Control Movement Document (TCMLi). 

Discussion: A common ziistake has been to send air 
cargo destined for Pleiku to wui Nhon with a supplemental address oZ  Pleiku. 
This causes delays because the cargo, naturally, goes to !#ai Nhon firat, 
then awaits an aircraft to Pleiku, Critical «argo has also been lost 
because the shipper neglected to put the name and phone number of a 
contact man in the remarks column of the TCMD. 

Observation: Addresses on TCMD's should be filled out in 
terms of direct channel shipment. The remarks column of the TGKD 
should contain sufficient information to enable cargo handlers at the other 
end in xdentiiying addressee. 

d. Item: Abuse of Priorities System. 

Discussion: The unrealistic use of 01 and 02 shipping 
priorities has caused unnecessary backlogs at air h^ads. If traffic on the 
air channels is relatively h«*avy, it does no good to assign a high ship- 
ping priority to a shipment, then drop it off at the air head, because it 
only goes to the end of the line behind other 01 and 02 shipments.* It is 
often much faster to ship cargo by LST or other surface muans rather than 
push 01 and 02 shipments into the existing pileup. 

Observation: Care must be taken when assigning shipping 
priorities. Abuse of the.system is self defeating. 

60 



2. (U) CHAEbOtf. 

*f 
Item; Chaplain Assistants, The number of assistants assigned 

and their distribution is adequate for the needs of the command. However, 
21 of these assignments are excessive to current autnorization tables. 

Discussion : Adjustments to the authorization tables for 
chaplain assistant spaces have not kept pace with the rapid growth of the 
command, TDs for both vjui Nhon and Cam rtanh Bay support commands omit 
all assistant spaces, accounting for 9 out of the 21 excesses. Activation 
of CüSTAit units account for an additional six assistants in DS type units 
where adequate coverage dictates the continuing need for both chaplain» and 
assistants. The remainder are double slotted to cover known losses. 

Observation: During the writing of adjusted TDs, partic- 
ularly in the support commands, the requirements for chaplain assistantc- 
must be taken into consideration. 
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3.  (C) PxvO>/OST l.AxtSHAL. 

a. Item; Securit]»- Guards, 

Discussion; The lack of security guards is a problem 
that continues to be inherent throughout the 1st Logistical CoüE&nd. 

Observation: Requirements for security guard companies 
have been validated, however deployment into this theater has been 
delayed. Until the security companies are operational in-country 
the problem will remain critical. 

b* Item; Security Barriers and Lighting. 

Discussion; Physical security surverys conducted of 
facilities within the coraand continually reveal deficiencies of 
inadequate barriers and lighting. Since the construction effort, 
which utilizes available resources to the maximum, is directed 
mainly toward combat operations, lower construction prioxitiis have 
been established for logistical support activities. Construction 
projects havs not included the completion of securit measures prior 
to beneficial occupancy. Power sources are not adequate to meet 
light requirements, however, the introduction of power ships may 
alleviate some of the problem. 

Observation; The construction requirements have been 
established. However, until these are completed, many facilities 
will remain vulnerable due to their susceptibility to damage or 
loss by various hazards. 

7<* 
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7/ 4. (C) ACofS, SüCUrtlTT, PUNS AND OPERATIONS. 

a. It en; T0&3 for the Quartermaster Air Delivery Company 
(TOStE 10-407E) and the Quartermaster Air Equipment ixepair and Depot 
Company (TOS -417D) are inadequate. 

Discussion: TO&S's for the referenced organizations do 
not provide for location in undeveloped areas. The units are design- 
ed to operate froir. fixed locations; therefore, no provision is rade 
in the TOE for operation in locations such as Vietnam. 

Observation; TOE 10-4073 and TOE 10-417D should have 
sufficient tenta^e and flooring included as WABTX items to enable 
t*>en to operate fror field locations. 

b, Item; Diversion of Incoming units. 

Discussion; During the period 1 August 1966 to 31 
October 1966 a significant number oi incoming units of tha 1st Log- 
istical Command were diverted fror; original destinations due to the 
changing tactical and logistical situation. Some of these diversions 
»ere caused by a change in destination of large tactical unite such 
as the 3d Brigade, 4th Infantry Division, which was diverted from 
Ban He Thout to Bear Cat, This necessitated a reevaluation of sup- 
port requirements which resulted in the diversion of some logistical 
units. 

r 

Observation; Difficulties were experienced in obtaining 
approval for some diversions since a lead tine of 45 days is required. 
This lead tire could not always be met due to last minute changes. 
This resulted in equipment having to be unloaded at original port of 
debarkation and transshipped to the new destination« 
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5. (U) ACofS Oüi.PTitüLLäh. 

Item : Orel.ring of Finance Detactoents. 

Discussion: The practice of ordering Finance Detachments 
causes inumerable an\;\\austrative problems inherent vr.th the inability of 
those Finance Detachments to operate independently. 

Observations: TÜGÜ 14-500E is a cellular TOIL used for the 
purpose of creating a Finance Section of sufficient size to meet the 
requirements for finance service in £  given aroa. A Finance Section is 
normally comprised of a Headquarters (A-Team) Disbursing/iixamination 
(F-Team) and either a Commercial Accounts (G-Team) or Funding (1-Team). 
The Finance Detachments presently in country, ami programmed, result in 
four to five detachments operating within one oifick; but sti_ 1 retaining unit 
identity until a Modified T0> £ can be processed. 

7> 
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?$ 6. (C) 2NGINS3. 

a. Item: YAGV Advisory site construction. 

Discussion; Continued inflationary pressures in Vietnam 
resulted in biüs for construction by ^L^ocl cjntractors, far in excess 
of government cost estimates despite the use of government furnished 
materials. 

Observation: A proposed modification to the u&U contract 
is presently under study to establish it&U activities at the larger 
KACV elements, wxth mobile teams to accomplish maintenance, repair, 
and some minor construction at all I.'ACV sites, eliminating the need 
for local contractors. 

b. Item: The construction of an ice plant requires special- 
ized technical knowledge not available in most engineer units. 

Discussion: Pacific Archetects and .iigineers, the 11&Ü 
Contractor has erected most of the ice plants in Vietnam and has 
become proficient in the techniques of erection. 

V 
Observation: That contract personnel can be utilized to 

provide technical assistance to the military in future ice plants 
constructed. 

c. Item: .POL Construction Materials. 

Discussion: During this period, POL facilities construct- 
ion emerged as a major item of concern. Originally, specific ?0L con- 
struction projects had been requisitioned usin. a color-codei system. 
For instance,.the orange system identified a 100,000 barrel tank farm 
at Cam Ranh Bay. The materials for each project did not arrive in- 
country at the same time however, and to construct a facility required 
"borrowing" fron another project's assets. Due to sporadic and rnplan- 
ned arrival in Vietnam, POL construction materials c jntained in Project 
Code YT3 lost all relationship to specific projects that might have 
existed originally. The concept of maintaining project integrity for 
POL construction materials was deemed no longer practical or desireable. 
To rectify this situation, an inventory of all .^OL construction facil- 
ities was conducted and completed by 1 October 1966. Based on this 
inventory, trans-shipment of components required to assemble complete 
project stocks was direct.d, and requisitions for rrissing components 
vrere submitted. 

Observation: The management of ?0L construction materials 
is best accomplished on a line item basis, ra:her than thru use of a 
code system. Under previous procedures an unworkable method existed 
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whereby the 1st Logistical Comrcand Director of POL, the USA&V Engin- 
eer Sectxon and the 18th Engineer Brigade were attempting to jointly 
manage POL construction materials. Currently management is accom- 
plished under one agency, the Construction Kateiials Branch of the 
Engineer Office, 1st Logistical Command. 

d. Item; Prefabricated Buildings. 

Discussion: During this period it become increasingly 
apparent that a comprehensive compilation of all data pertinent to 
the requisition, shipment, receipt and issue of prefabricated build- 
ings was necessary. Such buildings had been requisitioned by a 
myriad of agencies such as: 

1st Logistical Command 

US Agency for International Development (liSAID) 

Officer In Charge of Construction (OICC) 

US Army, Vietnam (ÜSARV) 

Pacific Architects and Engineers (PA&E) 

US Army Pacific (USääPAC) 

US Aray Lobilitr Equi-iment Center (USAlIsß) 

US Army-Air Force Exchange Service 

No single office or person possessed the total status bf prefabricated 
buildings destined for Vietnam. Due to the quickening, pace ,of the con- 
struction effort in Vietnam, command interest in this problen area 
increased considerably during this period.. The Construction ISaterials 
Branch prepared a compilation of all pertinent information, in order 
to provide information by which higher headquarters could determine 
allocation and priorities for issue. Compilation was done in book- 
let form and contains information on size, quantity, location or 
destination, source of procurement and othe* available information, 
an has proved to be a most effective management tool. 

Observation: Whenever forsible, the 1st Logistical Command 
should requisition all prefabricated build n§.s so as to properly receive, 
store and issue these items. When this cannot be done, this command 
should be throughly informed of actions taken by other agencies, to 
insure that monitoring of the overall status of prefabricated buildings 
may be accomplished. 
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e. Item;   Depot Operations. 

Discussion; By the establlshsDnt of construction 
materials supply points at Pleiku, Tuy Koa, Tay Ninh and Xuan Loc, 
the customer contacts at the principal depots at Saigon, <&i Nhon 
and Cam Banh Bay have been reduced considerably. Supplies reach 
the consumer more rapidly end vehicular transportation requirements 
are reduced. 

Observation; Establishment of forward area construction 
material supply points has proven its merit. Alertness to the desir- 
ability of creating similar supply points elsewhere is required. 
Lack of storage space and personnel dictates that these supply points 
must temporarily be lirited to high tonnage and basic construction 
items. 

f. Jten; Construction Materials Supplied to Non-US Amy 
Forces. 

Discussion; During this period, support provided to 
other than US Any units increased considerably. The cornon construct- 
ion materials program was inplemented during this period, requiring 
support of Air Force, Navy and lüarinc- Corps activities in the II, III 
and IV Corps Tactical Zones.* The Republic of Korea Forces increased 
their troop strengthj the Australian Forces began a large-scale con- 
struction effort, and the Philippines Contingent arrived during this 
period. Substantial support was rendered the Third ferine Amphibious 
Force (III IIAF) and Inter-Service Support Agreements required supply- 
ing such agencies as USAID, the Cocbinod Studies Division and the 
5th Special Forces Group, Under energe, cy conditions, material was 
provided to Republic of Vietnam military units. In addition, many 
contracts were negotiated for construction projects which required 
governasnt furnished materials. 

Observation; The 1st Logistical Comcand was not provided 
advance notice of agreements made, contracts signed or projects plan- 
nod on many occasions. The drain on available resources from these 
unforeseen requirements has been substantial and the items which are 
generally required for these unprograüxed requirements are normally 
items already in short supply. 
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7.  (ü) DütXTGiu.i^ OF LtvCm-uiLiMT. 

a. Item; Unauthorized use of imprest tunü. 7< 

Discussion: curing the recent months, there has beea a 
noted increase in tnc* number oi  unauthorized percnasv-s made froia the 
imprest fund. The following action it. tak^n upon receipt of information 
disclosing a possible unauthorized item purcnase: 

(1) The unit ordering officer is immediately informed. 

(2) The comptroller is notified of the unauthorized 
purchase. All unit ordering officers are briefed by the small purchase 
contracting officer of US Army Procurement Agency, Vietnam"prior to 
issuance of appointing orders. 

Observation; It is imperative that ordering officers 
closely examine all purchase request prior to initiating pmchase action 
to insure that only items essential for mission accomplishment are 
purchased. 

b. Item ; ifon-availaju.ity of equipment througn supply 
channels. 

Discussion; The property administrator of the Pacific 
Architects an- Jiigineers (FA&ü.) Contract has been experiencing difficulty 
in obtain.-ng government furnished property through supply channels for 
contract performance. Frequent meetings between PA&E and the 50(th Field 
Devot have been held to confirm the fact that valid requisitions are in 
existence. A coumand letter with a mac/iin^ iisci-ig oi critical iteus of 
equipment has been sent to the Coiumanding General, Amy I;aterial Co^imand, 
requesting thct th~ iiational inventory Control Foints provide 1st Log- 
istical Command a listing of all items of equipment the.t can be obtained 
through supply channels by 31 December 1966. If equipiaent can not bo 
obtained through normal supply channels prior to 'j>~\  iX.c-.nber 1966. iAdE will 
be granted procurement authority to obtain critical ituus of equipment. 

Observation; Lixperionce has shown that the supply 
system can not provide equipment to lnL± in the time frame required. 
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8.    (C)   MHECTOtATiS OF AKKUMIION. 

a. Surveillance Activities; *• 

Item; 105.'nm Falfuncti:>ns. 

Discussion; During the past ten months, nine malfunctions 
of 105mm HE ammunition, fuzed with the L51A5 series PD fuzes have 
occurred. This number seems hij,h and the Coraranding General expressed 
concern. A technical evaluation must be made to determine if the high 
number of malfunctions is a result of a greater expenditure rate or is 
a junction of deteriorating fuzes resulting in a higher failure rate. 

Observation; On 20  October, a letter signed by Commanding 
General, 1st Logistical Comiuand to Commanding General, US Army Munitions 
Command, set forth the computed failure rates in Vietn-'ji, asking if our 
high number of failures versus issue rate, is abnormal wrnon compared to 
world-wide experience. 

Item; Quarterly Inspection of Ammunition Depots and. 
Supply Points. 

Discussion; The ua~tcrly inspection of each storage 
activity is conducted by the Support Command resident D.iC Ammunition 
Inspector (Surveillance). Items checked include suspension and release 
system, surveillance program, quantitj/distance violatisns vs. waiver 
requests, storage compatibility, housekeeping, renovation operations, 
and surveillance records. 

Observation; The numerous deficiencies not^d indicate 
the urgent need for establishrtent of a surveillance organization at 
each storage activity adequately staffad with military personnel. 
Training and frequent monitoring of the program by DAC Ammunition 
Inspectors is essential. The Surveillance Branch, Directorate of 
Ammunition, Headquarters 1st Logist.V--'. Coamand, ifl-pre|ently work- 
ing on development of an extensive, coordinated surveillance program. 

b. Supply Activities; 

Item; 2)cceeding A'oiis. 

Discussion; In view of projected shortage of certain 
iteiis of Class V ammunition it was necessary to establish Available 
Supply üates (ASits) for 23 items. The AöRa were communicated to 
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using units through LbartV command cha nels and to supply points 
through 1st. Logistical Com and annumition channels. The ASHs were 
honored more in the bicach than in compliance. 

Observation; Both customer and supplier must be aware of 
ASAs established, and adhere to them. Commanders of anmunjition supply 
activities were granted, through support command channels, authority 
to make partial issues when, in the judgment of the ASP commander, a 
request was excessive, with instructions to pass the probier1, immediately 
to this headquarters for resolution. 

ft 
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ffi 9. (C) DlaSCTOftATS OF I;AIMmANC2. 

a. Item: 500 Gallon Collapsible Fuel Drum Repair Facility. 

Discussion: Oil 4 June 1966 the responsibility for oper- 
ation of the 500 gallon collapsible fuel drum repair facility was 
transferred from tho Car. Runh Bay Support Cocmand to the Qui Nhon 
Support Corxand, The facilit itself was moved to Qui Nhon and it 
became operational on 25 June 1966. Production of the Qui Nhon 
facility has gradually Increased to an end-of-quarter rate of 20 
repaired druns per day. Although current production is all ost double 
that of the previous quarter, a backlog of unserviceable drums still 
existed. Additional vulcanizcrs were r^c-ived at the- repair facilit3' 
during the week of 24 October, and this added equipment should enable 
the facility to increase production oven noro. 

Observation; The receipt of thü additional vulcanizers 
should allow the repair facility to reduce this backlog to a zero level. 

b. Item: Standardization of Rough Torrain Forklifts. 

Discussion: Initial shipments of standard rough terrain 
forklifts, including the training vehicles, have arrived. Fourteen 
each 6,000 pound lifts have been received and are being distributed 
to Saigon and Cam hanh Bay. No significant deadline improver .cnt was 
noted during the last quarter as new lifts were not yot in the hands 
of the users. 

Observation: Advantages of having standard models of 
DBS include a reduction in the variety of repair parts required for 
stockage and increased maintenance effectiveness resulting from special- 
ization and rapid identification of problem areas and trends. 

c. Item: Standardization of Full Tracked Tractors. 

Discussion: Initial shipments of D7E tractors have been 
issued against 18th Engineer Brigade and divisional T03 authorizations 
in the Saigon area. The 19 tractors, aboard the Baton Rouge Victory 
when the vessel w.-.s damaged by a mine on 22 August 1966, are still 
under water. The tractors, however, are to be replace** by USAI3C so 
that TOE standardization for the Saigon area can be Cjcploted. Dur- 
ing last quarter, 79 tractors were r»coibed in Saigon and 75 have beo-n 
issued. 

Observation: Standardization of full tracked tractors 
will significantly ±educe the high deadlone rate of this commodity 
which has been experienced in the past. 
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d. Item: Contract Maintenance. 

Discussion; Vinnell Corporation at Cam Kann 3ay began 
limited maintenance operations during the past quarter. Although 
shops have not been compieteü, Vimicll oiintenance personnel were 
dispatched to the Cam Ranh 3ay shops for duty. 

Observation: Contract maintenance in ItVN has proved 
highly benificial to the maintenance effc-it in those areas where 
there is a shortfall in military maintenance capability. 

e» Item: liaintenance Planning. 

Discussion: In-country assets of teletypewriter sets 
TT-4, TT-98, and TT-76, in troop units, because of age, use, and 
environmental operating conditions, ar^ deteriorating to the extent 
that rebuild of these items will be required in the forseeable future. 
Nonavailability of replacement sets from 1st Logistical Command or 
CÜMJS depot assets preclude an overhaul type program, as outlined in 
SB 11-464. Additionally, there is no present in-country capability 
for rebuild of tfces© items. Okinawa, on the other hand, is set up to 
handle approximately fifty teletypewriter sets per month from Vietnam 
on a repair and return basis, to include rebuild if required. Present 
out-flow of teletypewriters fror:. üSAäV and 1st Logistical Command 
units to Okinawa on a repair and return basis is negligible. 

Observation: Lack of assets prevents a direct exchange 
type overhaul program- To accomplish necessary repair to efficiently 
sustain current KVK tactical and administrative operations, it will 
be necessary to evacuate subject equipment off-shore for rebuild and/ 
or overhaul. 

f. Item: Laintenance Support. 

Discussion: Deplo raent of units to RVN with low-density 
equipment has resulted in considerable difficulty in supporting this 
equipment because of the non-availability or excessive delay in pro- 
curement and delivery of essential repair parts. 

Observation: Issue of low-density army inventory or 
obsolescent equipment to US Army units in ,r scheduled for deployment 
to RVN should be avoided unless sufficient repair parts are readily 
available in the supply system to support the equipment during its 
intended use span. 

g. Item: Troop Planning. 

Discussion: Previously r'aintenance troop planning hae 
been based on units or troops to be supported. This technique assumes 
support of a theoretical organization and is appropriate for pre- 
liminary planning Qnlg as equipment to be supported often deviates 
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4'    from this theoretical model. At ths operating level, maintenance plan- 
ning must be based on unit capaoilities to support specifie types and 
quantities of equipment. Based upon equipment densities from the AR 
711-5 report, the requirement for maintenance by 1st Logistical Command 
has been determined. Using the capabilities of COSTER units provided 
by CDC Maintenance Agency, a comparison of requirements versus capabil- 
ities has been made. This data shows shortfall in most all areas of 
maintenance. A result of this shortfall is that general support units 
have been employed in DS missions thus eliminating USARV general sup- 
port capability. This problem will continue until all maintenance units 
deploy. Data are now available for planning deployment of maintenance. 

Observation: Receipt of timely and accurate AR 711-5 
data and projected KIDA data for EVE is essential for troop planning, 

b. Item; Maintenance Rebuild Program. 

Discussion: As additional equipment arrives in RVN 
and as that which arrived in country during the initial build-up 
in 1965 gets older, the requirement for rebuild increases. In late 
CY 67 deployment of maintenance units will be sufficient for most 
all general support units to assume a true GS mission. To prepare 
for this mission, a study was c inducted to determine the predicted 
rebuild requirements for FY 67, 63 and 69. 

Observation: Deployment of many maintenance units six 
to ten months after the deployment of the equipment they are to support 
has resulted in LSAi'tV inability to perform the required general suj,port 
maintenance to any significant degree until after July 1967 and has 
required evacuation of large quantities of material for off-shore over- 
haul. Sufficient maintenance units shculd be time phased to provide 
DS/JS support during all ph.ses of a br_.ldup. 
4. 

i. Item: PLL and ASL Evaluation. 

Discussion: A contributing factor to the high deadline 
rate in RVK is the inability of PLLs and ASLs to satisfy and acconsno- 
date the demands placed against them. Review of a small sample of PU/ 
ASLs revealed that the stock record cards were not properly maintained 
and that demands were not being recorded. To assist units in maintaining 
proper ASL/PLLs instructions were issued in 1st Logistical Command 
Regulations 750-16 and 750-15 respectively. A prograr? has also been 
established to provide assistance teams to all units in RW for review 
of their kSL/?lls. 

Observation: Proper ASL/PLLs are a must for adequL^e 
supply support for the maintenance effort. In RVN a major cause of 
high deadline rates is tha sortage of repair parts. A contributing 
factor to this supply shortage is inadequate PLL/AbL records. Review 
of these records must be co-i.stant and a matter of primary interest 
to commands a,t all levels. 
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j. Item: 2K16E1 Rifle. 

Discussion: During the past six weeks, there have been 
several reports of malfunctioning of the XM16E1 JLifle, particularly 
in the 1st Infantry Division. Investigation revealed that most of 
the malfunctions were caused by "failure to extract" and that these 
maliunctions were eliminated by thoroughly cleaning the weapon. The 
investigation also revealed that poor maintenance and need for repairs 
were important factors in tho reported malfunctions, k technical 
assistance team from US «ray Weapons Conmand is eurrently in-country 
conducting training at all levels and furnishing technical assistance 
during the inspection and repair of weapons. 

Observation; The 2Ü16S1 liifle is a reliable weapon when 
properly maintained. Continuous emphasis must be placed on first 
echelon maintenance. 

£*. 
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10. (U) ULuiCTuüiTü uF l-JHiiOLiuoh, 

Item; Water in fuels. 

Discussion: Jüne hi^h h.&iidity and frequent rains mac« it 
almost impossible tu piwo.it fr^-' wrter in bulk fuels* 

Observations; i&trenu* caution must be used in all petroleum 
handling oper^tiuns to minimize chance of introduction of uato-i.  ator 
must bo drained from storage ta^Jes as it accumulates, ana' all issues must 
be through a, filter separator to insure that water free fuel reaches the 
consumer. 
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11.. (FOÜO) DBBCTQa«Tä OF SERVICES: 

a. Laundry: 

(1) Item: Difficulty is bein? experienced, in support- 
ing the growing numoeT of combat missions because of the lack of 
adequate amounts of field laun.:'.ry equipment. 

Discussion: Increasing combat support missions 
and support of incoming combat unrts have severely taxed our laundry 
support capability. Incoming service units are arriving in-country 
without laundry equipment. To meet this increasing combat support 
requirement, a series of twelve small nonstandard fixsd laundries 
will be constructed in the base camps. Plans for the buildings 
are being drawn up, equipment has been ordered, and TD 10-500 fixed 
laundry teams have been requested. 

Observation: Construction of nonstandard fixed 
laundries will free more field laundry units for "in-field" laundry 
support. 

(2) Item: Complaints on Contract Laundry Service. 

Discussion: Numerous units have complained of 
poor contract laundiy service. Complaints covered the return of 
dirty sheets, delay in processing laundry, and lost articles. 

Observation: Complaints by units we,.e general in 
nature and were never accompanied bv documentation. In some instances, 
where units complained of dirty sheets, it was discovered that units 
had turned in linen that was nothing but ra-is and expected the laundry 
contractor to return them snowy white. 

(3) Item: Laundry equipment maintenance. 

Discussion: Trips to the field laundry sites have 
indicated that units are lax in operator and organizational main- 
tenance. Units do not have aggressive maintenance programs for 
laundry equipment, 

Qbaerjateaa: The laxity is operator and organ- 
ization maintenance coupled with the lack of an agressive maintenance 
program within the units have only aggravated the increasing deadline 
rate in laundry equipment. Support commands have been directed to 
correct these deficiencies. 

(4) Item: Deployment of laundry units in support cf 
tactical operations. 

FOR OFFICIAL USt OiUY 
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Discussion; Laundry units, when moved forward of 
base camps, are not fully utilized. When used to support small tact- 
ical operations, the capability of the units is also lost. 

Observation: The practicality of leaving laundry 
units in base camps is based on the following. 

(a) Base camps provide water and maintenance 
facilities not always available on tactical operations. 

(b) Troops on tactical operations of short 
duration do not full, utilize laundrj- facilities sut up in forward 
support arecs. 

(c) The capability of laundry equipment is decreased 
due tc novement time and tactical considerations. In base camps the 
laundry «an be run on a 20-hour basis, increasing laundry service for 
the whole base camp. 

(5) Item! Starch in jungle fatigues* 

Discussion: Starch in jungle fatigues prevents 
air flow through the material;and'causes excessive wear. 

Observation; Unstarched jungle fatigues will provide 
better vaitilation for the individual and will be longer wearing. 

b. Graves registration: 

(1) Item; Wrapping deceased hands fo* shipment to 
US Army fcortuary. 

Discussion; The U3 Army Kortuary has expanded its 
facilities to include an identification section. All necessary ident- 
ification to include fingerprinting .is accomplished in this section. 
Several remains have been received at the siortuary with the hands 
wrapped or banda?od. Due to moisture accumulatirg in the bandage, 
the fingers become wilted and clear fingerprints cannot be obtained 
before rigor mortis sets in. 

Observation; Letters were sent to all support 
commands to insure that the practice of wrappii'A hands of deceased 
is discontinued. Since this practice has btjn discontinued, remains 
are arriving in much better condition for fingerprinting and further 
identification. 

(2) Item; Personal effects depot: 

Discussion; Before 1 September 1966, personal 
effects of deceased left in the unit area were disposed' of by summary 
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court* offiff«r* «pointed at unit; level. On 1 September 1966, the 
Personal Effects Depot of the VS Army Mortuary, Vietnam became opera- 
tional  ii.ll personal effects of deceased1 personnel are shipped through 
gritr*5 registration channels to the Personal Effects Depot where final 
disposition is made. 

Observation:. With the establishment of the Personal 
Effects Depet ail personal effects of deceased personnel are channeled 
l«t# MM central system. This greatly decreases the chances for mis 
takes and expedites the disposition of effects to the next-of-kin. 
Semmary Court Officers at unit level are no longer needed* 

(3) Itern; Disposable transfer case. 

PJLscujsion; A new disposable transfer case for 
embalmed remains was received at the VS Army Mortuary, Vietnam. Before 
using disposable casen. a test run was made to Dover Air Force Base. 
Dataware to test the case durability« Eight cases were sent filled with 
dry cement. Upon arrival at Dover APfi, a check revealed that the case* 
were in excellent condition. The experiment with the disposable case 
Is not finished because ell evaluation tests have not been completed. 

ÄtfS?Ä.*iiSS; ?be use of the disposable transfer 
ceoe. eaves cots and' reduces cargo requirements for shipments to Vietnam. 
However, these factors must ;ee weighed against the positive assurance of 
e good study and seal-tight case for maximum protection of remains 
shipped to flONUS. Evaluation continues. 

u 
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$1 \2.   (FOÜO) M3E5TOUTE OF TRANSPORTATION. 

a. Item: Tonnages moved by rail have continued to increase 
in all areas where railvis utilized by 1st Logistical Command shippers. 

Discussion: The increased utilization of the Vietnamese 
National Railway will continue. It is anticipated that retrograde 
shipments will increase as shippers become more familiar with the 
advantages of rail transportation. 

Observation: Increased retrograde cargoes movements by 
rail will result in better utilization of existing rail schedules 
and facilities. 

b« Item: The management of deep draft ships has improved 
at both receiving ports and ports of origin. 

Discussion: As management experience is gained at origin- 
ating ports and at 1st Logistical Command ports the efficiency of 
operations has steadily improved. The use of the twice-weekly telecon 
between USARV and WAl.'TJ.'TS has improved the rapport between the "port 
manage!s" at both ends of the shipping pipeline. 

Observation: As personnel at both ends of the shipping 
pipeline gain operating experience the shipping system is improved. 
>!any officer personnel with experience in 1st Logistical Command Ports 
are now being assigned to WAFTITS, Hq USAR?AC and CINCPAC in recogn- 
ition of the need for experienced port operations personnel at these 
headquarters. 

c. Item: The Port Construction Program is progressing 
rap5.d]y and greatly increases efficiency of operations. 

Discussion; As new port facilities, i.e., piers, barge 
sites arc made available to the port operator, tonnages continue to 
reflect the gains in operational efficiency affordod by those facilities. 
These gains occur despite adverse climatic conditions. 

Observation: The Port Construction Program which will 
be nearly complete by the end of the- 3d Quarter of CY 67 will be the 
major contributing factor to the success oi the logistical support 
mission in Vietnam. 

FOR OFFICIAL USE ONLY 
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SECTION II PART II KJSCOKKEKDATIONS 

1. (U) ACofS, SECURITY, PUNS At© OPERATIONS. 

Destination of all units scheduled to arrive in country 
should be reconsidered 60 days prior to arrival of unit and a final 
decision made to determine if their destination is still valid« 
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2.    (U)    ACofS, COfcPTECLLLR ft 
That all futixre requirements for finance service   be met b- 

requesting complete finance sections (Comppsed of cellular teams appro- 
priate to the mission) rather than the numerous detachments that have 
been requested and deployed in the past. 

u< 
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3. (U) iNGINEÄ. 

a. That except when specifically directed by higher head- 
quarters, all materials for JCA facilities or projects b«; requisitioned, 
received, stored and issued on a line iton basis. 

b. To preclude unf orseen drain of construction material 
resources by nonUSArmy Forces it is recommended that: 

(1) Allied Free World Forces provide bills of materials 
for planned projects and regular forecasts of recurring requirements. 

(2) OICC directives to AKK requiring materials to be 
furnished be coordinated with this command prior to committment. 

(3) Future interservice support agreements ctntain sec- 
tions c -incoming specific construction material support required. 

(4) That this command be furnished advance notice when 
possible and automatic distribution on all interserrUe support 
agreements and contracts negotiated with civilian concern requiring 
government furnished Tutorials, 

c. That the requisitioning, receipt storage and issue of 
all prefabricated buildings be the responsibility of this command, 
and thft thio coriiand be informed of any actions taken in this area 
by other agencies in Vietnam. The management of prefabricated 
structures should be given special attention to insure proper pro- 
gramming of these buildings. 

9» 
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v 4. (U) Directorate of Maintenance 

1. That arrival in RVN of new equipment training teams be coordi- 
nated so that teams do not arrive in advance of equipment arrival* 

2. That low density army inventory or obsolescent equipment not 
be Introduced into RVN until stocks of propositioned repair parts are on 
hand, in-country, to adequately support this equipment for an extended 
period of time. 
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CONFIDENTIAL 

AVHGC-DH (31 Oct 66) 1st Ind 
a9 SUBJECT: Operational Report-Lessons Learned for the Period Ending 
l9 31 October 1966 (RCS CSFOR-65) 

HEADQUARTERS, UNITED STATES ARMT VIETNAM, A.  San Francisco 96307 «8FEB1967 

TO: Commander in Chief, United States Anny, Pacific, ATTN: GPOP-OT 
APO 96558 

1. This headquarters has reviewed the Operational Report- 
Lessons Learned for the period ending 31 October 1966 fron Head- 
quarters, 1st Logistical Command. 

2. Pertinent comments are as follows: 

a. Reference Paragraph 3a, Part I, Section II, Page 62: 

(1) The observation that additional security guard 
forces are required is considered valid. 

(2) Subsequent to submission of this Report, four In- 
fantry Security Companies which Arrived in-country in November- 
December have been committed to security support missions for pro- 
tection of 1st Logistical Command activities and facilities. 

(3) Three additional Military Police Companies (Phy- 
sical Security) were also programmed for deployment and to be uti- 
lized for protection of 1st Logistical installations. However, these 
units were deferred by DOD in December 1966. No other resources 
will become available until they are reinstated or until arrival of 
one additional sentry dog company in December 1967. 

(4) Efforts will be resumed to program additional phy- 
sical security resources on removal of current troop strength ceilings 
or receipt of space allocations. 

b. Reference Paragraph 4a, Part I, Section II, Page 63: 
While it is true that the Quartermaster Air Delivery Company and the 
Quartermaster Air Equipment Repair and Depot Company are designed to 
o.ierate from fixed locations, this fact does not preclude employment 
of these units in undeveloped areas such as Vietnam. Sufficient 
WABTOC tentage and flooring is authorized units currently assigned to 
this command to permit effective operations at present locations. 

04 

't 
, FGRADED UNCLASSIFIED WHEN SEPARATE!/ 

IOH CLASSIFIED INCLOSURES 

CONFIDENTIAL 

' 

u 



CONFIDENTIAL 

AVHGC-DH (31 Oct 66) 6$ 
SUBJECT: Operational Report-Lessons Learned for the Period Ending 

31 October 1966 (RCS CSFOR-65) 

c. Reference Paragraph 6c, Part I, Section II, Pages 65 and 
66: Concur in observation on management of POL corstruetion materials. 

d. Reference Paragraph 6d, Part I, Section IT, Page 66: Con- 
cur with controls established on construction materials for prefabri- 
cated buildings. While not stated in the observation, the US Army En- 
gineer Command (Provisional) retains allocation authority on these ma- 
terials in accordance with construction priorities and criteria that 
have been established for the Military Construction - Amy program. 

e. Reference Paragraph 6f, Pert I, Section II, Page 67: The 
observation on construction materials supplied to non-US Army forces 
appears valid and efforts are being made to improve coordination and 
provide earlier forecasts for such requirements. 

f. Reference Paragraph 7b, Part I, Section II, Page 68: The 
basic problem being experienced with the non-availability of equipment 
through supply channels is tlat cf short lead time between requisition 
and required dates. To alleviate this problem, the 1st Logistical 
Command has been authorized to issue statements of non-availability on 
itoar that cannot be supplied in order that these might be procured 
from other sources by Pacific Architects and Engineers. 

g. Reference Paragraph 3a, b, and c, Part II, Section II, 
Page 82: The recommendations, with comments on these items appearing 
in paragraph 2c, d, and e above, are concurred in. 

h. Reference Paragraph 1, Part II, Section II, Page 80: 
Concur with 1st Logistical Command's recommendation to reconsider 
destination of all units scheduled to arrive in-country 60 days prior 
to arrival and to make a final decision to determine if destination 
is still valid. Although such a review is standard practice within 
USARV, it ic recognised that in certain cases it may still be 
necessary to change destination subsequent to this 60 day period. In 
such instances trans-shipment of equipment may be unavoidable. 
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CONFIDENTIAL 

AVHGC-DH (31 Oct 66) 
SUBJECT:   Operational Report-Lessons Learned for tha Period Ending 

31 October 1966   (RCS CSFOR-65) 

i.   Reference Paragraph 5, Part I, Section II, Page 64 and 
Paragraph 2, Part II, Section II, Page 81:   Concur.   A recommendation 
to deploy complete Finance Sections «as forwarded to M several 
months ago and this headquarters received inforaation from the Office 
of the Chief of Finance in July 1966 that the recoaaendation would 
be followed. 

FOR THE COMUMDER: 

1 Incl 
nc 

THORNTON 
tu Lt. AGC 
AMI Adjutaat CUaenl 
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GPOP-OT(31 Oct 66) 2d Ind (U) 
SUBJECT: Operational Umnart-JMmmonm  r«arn«d for the Period Ending 

31 October 1966 (RCS CSFOR-65), HQ 1st Log Comd 

97 HQ, US ARMY, PACIFIC, APO Sen Francleco 96558  17 MAR 1967 

TO; Aaelstant Chief of Staff for Force Development, Departaent of the 
Army, Washington, D. C 20310 

This headquarters concurs in the basic report as indorsed. 

FOR THE COMMANDER IN CHIEF: 

I Incl 
nc 

RFPRAPF?  I'NfT.(SSSTTTET) WHEB 
sm-,r.,,   ....   ,   .,   V.JIFIED 

IMCLCK .'}.,: ' _       
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DEPARTMENT OF THE ARMY 
HEADQUARTERS, 1ST LOGISTICAL COMMAND 

APO   96307 

AVCA 00-0 29 August 1966 

SUBJECT*   After Action Report (Airdrop Mission No 3) 

TOl SEE DISTRIBUTION 

Effective until 25 August 1967 unless sooner superseded or rescinded 

1«   PURPOSE.   To summarize conduct of the mission and problem areas 
encountered. 

2«   GENERAL. 

a. At 2300 hours, 11 August 1966, a request was relayed from 
COC-MACV for airdrop of 118,926 lbs of Class V to the 1st Cavalry Divi- 
sion vie Pleiku (IV 9U8898).   The load consisted of the following itemst 

1908 Rds       105mm HE 113*526 lbs 
98 Rds      105mm tip 5.U00 lbs 

2006 Rds       105mm 118,926 lbs 

b. MLssio     is allocated to the 1st Logistical Ocomand Provisional 
Air Delivery Company, 

o.   Airlift was approved for the mission by COC. 

d.   Seventeen (17) C-123 aircraft were allocated to the mission. 
The following is a breakout of the aircraft: 

(1) Personnel Jump (COT & Parachute Recovery Team) - 1 

(2) Mission - 12 

(3) Reserve -   h 

... e?. . A Combat Control Team and Recovery Team jumped ahead of the 
cargo aircraft. 

f.   Army UH-1 helicopters were parked on or adjacent to the drop 
zone.   Red smoke (no drop signal) was given the first three A/C; however, 
the second and third pilots did not see it and dropped their loads.   One 
UH-1 was completely destroyed and one damaged.   Remaining pilots saw the 
smoke and orbited the DZ until it was clear. 
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AVCA GO-0 gD 
SUBJECT« After Action Report (Airdrop Mission No 3) /# 

3. DROP DATA. 

a« Type Aircraft:    C-123» 

b. Drop Technique:    A-22 bundle with G-12D parachute. 

c. Number of Bundles:    $6 ea A-22 containers, 

d. Drop Time:    12121*5 - 12lla5 Aug 66, 

e. Drop Altitude:    650 ft. 

f. Drop' Speed:    130 knots. 

g. Accuracy (Expressed in clock system with 12 being line of 
flight.   Distance expressed in yards): 

(1) Six A/C loads:    12 at 150. 

(2) Ihree A/C loads:    IP. 

(3) One A/C load: 12 at 75« 

(U) One A/C load: 3 at 175» 

(5) One A/C load:    3 at 16$. 

h*   Load Survivabilitys    100£. 

i.   Malfunctions:    One load separation. 

k.   PROBLEM AREAS. 

a.   Communications: 

(1) The 'message requesting airdrop was released from the 
1st Cav at 11153ÖK Aug 66.   The time of filing at the 1st Cav Comm Center 
was 1115U0H Aug 66»   The message arrived at 1st Logistical Command HQ at 
121615H Aug 66. 

(2) The Cvuuiion user telephone to the Air Delivery Company 
has been out of order for 10 weeks. Repeated efforts have been made to 
correct this situation.   USARV Signal, Telephone Management Agency, and 



. AVCA GO-0 
t$ I SUBJECT«   After Action Report (Airdrop Mission No 3) 

1st Ipgistical Command Signal have been contacted; however, no results have 
been obtained».  The nonavailability of this telephone seriously hampered the 
flow of information to this unit. 

b. Equipment and Personnel on the Drop Zones   Many helicopters, 
artillery pieces, and personnel were on the DZ.   Many of these items were 
not moved even after efforts by the CCT Commander.   This caused a dan- 
gerous condition on the DZ. 

c. Loading Aircraft:    The take-off order of A/C was not known; 
therefore, the aircraft were loaded in a piece meal fashion. 

d. Transportation:    The Provisional Air Delivery Company is de- 
pendent on.USASC, Saigon for transportation support.   This support was 
nonresponsive when requested in the middle of the night.   The SDO of 
USASC, Saigon did not have firm instructions on actions to take liien emer- 
gency airdrop situations arose.   Priorities on the transportation assets 
were higher on other projects. 

e»   The 1st Logistical Command Air Delivery Officer bypassed USASC, 
Saigon and coordinated directly with the Air Delivery Company leaving the 
Support Commander uninformed of the Air Delivery Company's actions. 

650 ft. 
f, Some parachutes did not completely inflate when dropped from 

phone. 

5. LESSONS LEARNED. 

a. More emphasis should be placed on requesting airdrop by tele- 

fax Requesting units should insure that personnel and equipment 
"*© off the DZ at least 30 minutes prior to the drop. 

c« The mission commander should inform the supporting aerial 
port squadron of take-off order of aircraft to enable the aerial port to 
plan the loading of the A/C. 

d« Clear instructions to duty personnel on actions required in 
the emergency airdrop situation should be written. Transportation should 
be available to the unit when required. 

e« Intermediate commanders should be informed of actions taken 
if the emergency situation requires direct contact with their units. 

so 



AVCA GO-0 
SUBJECT:   After Action Report (Airdrop Mission No 3) 

f•   MiJ Komm, 19th ACS Standardization and Evaluation Officer, 
stated that the drop altitude on G-12D drops should be 750 ft. 

FOR THE COMMANDERS 

TEL*   Lynx 782/930 

\ö> 

C. Ci RICE 
Major, AGC 
Adjutant General 

DISTRIBUTION: 
Special 
1-MACV, ATTN: Jit 
1-MACV, ATTN:    COC 
1-USARV, ATTM:    Gu 
1-ÜSARV, ATTN:    AOC 
l-7th Air Force 
2-1 FFORCEV 
2-lst Cav Div 
2-USASC, SGN 
2-ÜSASC, CRB 
2-USADep,CRB 
2-309th QM Air Delivery Co 
2-Dir, Abn Dept USAQMS, Ft Lee Va (23601) 
U-3l5th ACW 
2-CG, 1st Log Comd 
2-AVCA GA 
8-Historian 
U-SB&O, ATTN«    AVCA GO-0 
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J03 DE?ART.i£'I T OF TFiD ARMT 
HEAETiuAIvTIIiS, 1ST LOGISTICAL 00151/"D 

AhU "-JttfUy 

AVCA GO-0 22 August 1966 

SUBJECT:    After Action Report (Airdrop Mission No. 6) 

TO: See Distribution 

1. PURPOSE:    To summarize conduct of the mission on 16 August 1S66 
and pr.blem area encountered. 

2. GENERAL: 

a. At 1300 hours, 15 August 1966, Lb Col Eerridge, G-4 section I 
FFV, requested airdrop of 119,100 lbs of Class V to the 1st Cav Div vie 
Pleiku (TV948898). Requested delivery time was 161500K Aug 66. The load 
consisted of the following items: 

1800 Rds 105mui KE       107,100 lbs 
200 Rds 105mm Ilium     12,000 Lbs 
2000 Rds 105mm 119,100 lbs 

b. Mission was a]J.ocated to the 1st Log Comd Provisional Air 
Delivery Co and the 315th Air Commando Wing. 

I c. Airlift was approved by COG. 

>d. Eight C-123 aircraft were allocated to the mission. Thirteen 
sorties were fluwn. 

c. A recovery team and a CCT were in the area. 

3. DROP DATA: 

| a. Type Aircraft: C-123 

| b. Drop Technique: A-22 bundle with G-12D parachute 

I c. Number of bundles: 56 

j d. Drop Times: 

j (1) Flight 1 (8A/C) - 161500H Aug 66. 

j (2) Plight 2 {5 A/C) - 161700H Aug 66. 
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AVCA GO-0 frf 
SUBJECT: After Action Report (Airdrop lässion No, 6) 

e. Drop Altitude: 750 ft 

f. Drop Speed: 130 knota 

g. Accuracy ^Expressed in clock system with direction of flight 
1200. Distance in yards): 

FLIGHT NUMBER 

1 
2 
3 
4 
5 
6 
7 
8 
9 
10 

•  11 
12 
13 

h. Halfunctions: 1 Total, 5 Partial 

i. Load Survivability: Damage to load described as negligable. 

4. I FFORCEV G-4 representative stated that this was the best drop so 
far. 

5. H0EIEK AIBAS: 

a. Communications: See previous reports. 

b. Personnel: The Provisional Company is presently short many 
riggers. The lack of these men makes shift scheduling difficult. Some 
men have worked 36 hours without sleep. 

DIJ.ECTIOr DISTANCE 

11 75 
11 245 
12 100 
11 150 
12 50 
7 SO 

11 125 
10 50 
IP - 
12 100 
11 200 
11 115 
12 225 

FOR THE COMMANDER: 
,7   ■..    .     J 

TEL: LYNX 782 C. C. RICEN"' 
Ma.W, AGC 
Adjutant General 
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AVCA GO-0 

SUBJECT:    After Action Report (Airdrop Iission No. 6) 

.*£     DISTRIBUTION: 

External: 
1-MACV, ATTJ."?    J-4 
1-iylCV, ATT7I:    COC 
1-USARV, ATT/:    CM, 
1-U5AAV, ATT*':    AOC 
1-7TH AIR'FORCE 
2-1 FFORCKV 
2-1ST CAV DIV 
2-VC.-JG, SGI,' 
2-OSASC, CA.- KAEH BiJT 
2-U3/.D2P,  CA1,' RAW PAY 
2-109TK Qi-; All   D1U\-)}:i Co 
2-Dir, ABN D3?T USAQii'S, FT L33 VA(23801) 
4-315th AW 

Internal: 
2-CO.üiA^D GROUP 
2-DIR OF AM 10 
Ö-HI".TORIAII 
4-SP&0, ATTIi:    AVCA GO-0 
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DEPARTMENT OF THE ARM! 
HEADQUARTERS, 1ST LOGISTICAL COMMAND 

frf APO   96307 

AVCA C5CU3 26 August 1966 

SUBJECT:   After Action Report (Airdrop Mission Numbers A and 7) 

TO* SEE DISTRIBUTION 

Effective until 25 August 1967 unless sooner superseded or rescinded 

1.   PURPOSE,   To summarize conduct of the mission and problem areas 
encountered« 

2*   GENERAL. 

a. On 12 August 1966, a request was received from the 1st Cavalry 
Division for airdrop of 172,600. lbs of Class V,   The airdrop was requested 
to take place on 17 August 1966 and was assigned mission number A«   Drop 
was to Pleime  DZ» 

b, On 16 August 1966, the 1st Cavalry Division requested an . 
additional 96,262 lbs of Class V to be dropped on 17 Aug 66»   Drop was 
to be to CAT DZ, and was assigned airdrop mission number 7* 

e«   loads consisted of the following items t 

300 Rds 8 in HE 88,772 
300 Rds 175am HE 83*828 
400 Rds 155am HE 39,850 
100 Rds 155»M WB A1,250 
525 Rds Fuse PD 1,512 
300 Ea Charge, Prop GB A,350 
200 Ea Charge, Prop WP ftfoo 

TOTAL 268,862 lbs 

d«   Mission was allocated to the 1 st logistical Command Provisional 
Air Delivery Company and the 315th Air Commando Wing» 

e«   Ten (10) aircraft were allocated to the mission.   All aircraft 
were mission aircraft.    Twenty-two (22) sorties wer» flown, 

3.   DROP DATA. 

a.   Type Aircraft i   C.123» 
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AVCA GOU) 
SUBJECT» After Action Report (Atrdrop Mission Number A and 7) 

b. Drop Technique: A-22 containers w/G»12D parachute. 

o, Number of Containers s 92, 

d. Drop Time: 17/330 H Aug 66 and 18/538 H Aug 66. 

e. Drop Altitude: 750 ft. 

f. Drop Speed: 130 kn. 

g. Accuracy: All loads impacted onto the drop zones, 

h. Malfunctions; 

(1) PAPA MIKE DZ: One parachute failed to deplc«y. 

(2) CATDZ: 1. 

i. Damage: 

(1) PAEa MIKE: -J2 rds unusable, 

(2) CAT DZ: 9 &ls unusable. 

A. PROBLEM AREAS. 

a. The 8 inch projectiles and 175mm projectiles make a very 
unstable load. When placed on honeycomb the load has a tendency to wobble 
and shift. 

b. Due to the use of multiple Drop Zones, some loads were 
delivered to the wrong DZ. 

c. Propellent charges for the 175mm gun were requested; however, 
these items were drop tested and fcund unsuitable for airdrop. 

5, LESSONS LEARNED. 

a. load spreaders and straps must be used to maintain the load 
configuration on 8 inch projectiles and 175mm projectiles, 

b, A system must be devised to identify a load -with a specific 
Drop Zone. Color coding a DZ and then tagging the loads with a like colored 
tag vill identify the loads with the correct DZ. 

J£>$ 
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AVCA GO-0 

ts1      SUBJECT:   After Action Report (Airdrop Mission Number U and 7) 

o.   A-thodofrigg^ivjtoprop   charges should be developed. 
FOR THE COMMANDER: 

EEL*   Lynx WA)M ~ ' * 

Major, AGC 
Adjutant General 

DISTRIBUTIONS 
Special 
1-JttCV, ATTN!   J4 
1-WACV, ATTN:   OOC 
1-USARV, ATTN:    G*. 
1-USARV, ATTN:    ACC 
1-7th Air Force 
2-1 FFORCEV 
2-1 st Cav Div 
2-USASC, SGN 
2-USASC, CRB 
2-USADep, CRB 
2-109th QM Air Delivery Co 

t«5öiiJwDBpt USAQMS' Ft ^ Va (23801) 

2-CG 1st Log Comd 
2-^LVCA GA 
8-Hiytorian 
4-SPS0, ATTN:   AVCA GO-Q 
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DEPABTMHBT OF THE ABUT 
HEABQIfcRTERS, 1ST LOGISTICAL CCMMiND 

Office of the ACofS, Security» Plans, and Operations 
APO   96307 

AVCA GO-0 17 September 1966 

LOGISTICAL CRITIQUE 11-66 (OPERATION HAWTHORNE) (U) 

1« (C) Operation HAVTHDHHE was conducted in northern Rontum Pro- 
vinoe in the -vicinity of Dak To during period 2-20 June 1966, by forced of 
the 1st Bde, 101st Abn Biv reinforced by elements of the 1st Cav Biv» 

2» (C) The operation commenced on 2 June with 2 Bns participating» 
This force was increased on 8 June by the addition of one Inf Co and again 
on 10 June by the addition of one (l) Bn plus one (l) Co of the 1st 
Cav Biv» 

3» (C) Tactical contact was heavy «n two (2) days, moderate on 
three (3) days and light to negative the remainder of the time. 

4* (C) Support Operations! 

a« The 1st Logistical Command Forward Support Area (FSA) was co~ 
located with the forward support element of the committed forco in the vi- 
cinity of Sale To I airfield (ZB 0222). There was no displacement of the 
FSA during the operation. 

b. Resupply to the FSA was by air LOG from Qui Nhon and Cam 
Ranh Bay until 13 June 1966 when route 14 from Pleiku wag opened» From this 
date on resupply was by land LOG from Pleiku supplemented by the air LOG 
from Qui Hhon. 

c. A buildup of stocks at the FSA began on 30 May and reached 
a 3 day stockage level in all classes of supply provided prior to the 
commencement of the operation oh 2 June 1966» Support personnel and 
supplies were «1* "lifted.into the Area conourantlj With the tactical 
unit«* An average, of'1.0-1 JO sortie öf support personnel and equipment 
far every 5 tactical sorties was provided. 

ds/u/^/d/zw r/tf& 
BCWNGBABEB AT 3 YEAR IBTERVILS 

BECLASSIFIEB AFTER 12 YEARS 
BOB BIR 5200.10 
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AVCA GO-0 
Sü3JECTt LOGISTICAL CRITIQUE 11-66 (OPERATION HAWTHORNE) (ü) 

d. The approval on 9 June to fire an additional 7000 rds of 
105mm How Ammo for the operation, the increase in troop strength on 10 
Ju£3, the planned introduction of 8M How (2) and 175mm guna (2) on 15 
June, and the difficulity of getting sufficient numbers of aircraft into 
Dak To airfield made it necess^jy to open route 14 from Pleiku on 13 June* 
Bridge limitations on route 14 restricted convoys to 2^- ton trucks and half 
loaded 5000 gel tankers. However, by mounting large convoys and making 
daily runs augmented by air, ample supplies were provided to maintain 
desired stockage objectives throughout the operation» 

e» Services rendered to supported units 1 

(1) Showersi A daily average of 410 showers ware provided. 

(2) Laundry» An average of 1,072 pieces of laundry wer« 
processed daily* 

(3) A total of 205 work orders were processed» 

f» Lessons Learnedt 

(1) Plans must include provisions for an alternate LOC in the 
event the primary LOC fails to provide necessary tonnages or the forces suppor- 
ted increase rapidly» 

(2) Buildup of supply point stocks, equipment and personnel 
can be adequate to meet requirements provided a sufficient number of air sor- 
ties are allocated for this purpose during initial unit moves to the area» 
Normally one logistical sortie is required for every five tactical unit sor- 
ties« 

C0/l//^/#/m/r-/#^ 
DOWNGRADED AT 3 YEAR INTERVALS 

DECLASSIFIED AFTER 12 YEARS 
DOD DIR 5200,10 
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AVCA G0~0 
SUBJECT«    LOGISTICAL CRITIQUE 11-66 (OPERATION HAWTHORNE) (u) 

5. trr\      p„„. rrmimsl«    The following personne* wO'*a provided by the 1st 
Logistical Command in support of Operation HAWTHORNE« 

6.0 2 Officers 

b. 1 Warrant Officer 

Co 95 Enlisted Men 

/JOHN J. SAWBRIDGE 
Col, GS 
ICofS, SP&O 

Annex«   A-Logisticsl Support Data Operation HAWTHORNE  ;ü) 

Distributions 
2-00, AMG 
2--CG, CDC 
2-DSLOG, DA 
2-MACV JCOC 
2-M&CV J? 
2-MACV J4 
2-MACV ATTN«    TMA 
1-CG, USARV 
2-USARV G3 
2-USARV G4 

**rvr\r\TtfT 

3-CG, 
2-CG, 

3-CG, 
1-CG, 

3-CG, II FFCRCEV 
3-CG, ltfi Bde, 101st Abn Div 

173d Abn Bde 
7th AF ATTN«    CDICO-A 

3-CG, 1st Inf Div 
3-CG, 1st Air Csv Div 

25th Inf Div 
CONARC, Ft Monroe, Va 

3-CIC, US STRICOM, McDill AF3, Fla 
1-CIC, - ÜRPAC, APO   96558 
5-CG,  USASC,  Cfcii Nhon 
5-CG, USASC, CRB, Nha Trang 
5-"0, 4th TC (Tml A) 
2-CO, 68th Med Gp 
2-CO, 43d Med Gp 
2-CO, 55th Med Gp 
2-Dir of Annie 
1-Dir of Med Svc 
1-Dir of Sup 
3^Cof3, SP&O 
10-AVLC G0..0 
1-Dir of Svc 
1-Dir of Tran3 
1-CO, 14 th ICC 
1-Engr, 1st LOGCOMD 
G-Historian 

COrtF;0£4/r'*L 

DOWNGRADED K 
!®l 

INTERVALS 
'E^TWI     ./P:'~?     1J     VT--"f 

-,M*'-vVi.:;<<ijr>-i~-*. ■- -:; -.r-.+'vKv&zev 
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AVCA GO-0 
SUBJECT!    LOGISTICAL CRITIQUE 11-66 (OPERATION HAWTHORNE) (ü) 

Distribution (Cont»t) 

1-CO, 44th Med Bde 
1-Cmdt, C&GS Soh, Ft Leavonworth, Kansas 66O46 
1-Cmdt, TÜSA Armor Soh, Ft Khox, Ky 40121 
1-Cmdt, TÜSA Infantry Sen, Ft Benning Ga 31905 
1-Cmdt, JU5A Artillery Sch, Ft Sill, Okla 73540 
1-Cmdt, TUSA Quartermaster Soh, Ft Lee, 7a 22060 
1-Cmdt, ETJSA Ordanoe Soh, Aberdeen Proving Grounds, Md 21005 
1-Cmdt, TÜ3A Transportation Sch, Ft Rustis, Va 236O4 
1-Cmdt, TUSA Aviation Soh, Ft Rucker, Ala 36362 
3-CG, USACBC CSSG, Ft Lee. Va 22060 
1-HQ, ÜSARPAC (USACBC LNO) APO 96556 

t?O/t//c/0l£X/7-/#O 
DOWNGRADED AT 3 YEA2 HfPERVALS 

DECLASSIFIED AFTER 12 TEARS 
DGB DIR 5200.10 
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tfens/^/fe tu?/jf<£~ 
J/1 DEPARTMENT OP THE AHMT 

HEADQUARTERS, 1ST LOGISTICAL COMMAND 
Office of the ACofS, Securityf Plans and Operations 

AVCA GO-0 

LOGISTICAL CRITIQUE 12-66 (OPERATION BEAUREGARD) (U) 

1» (U) Operation BE&UREGARD was conducted in northern Kontun 
province in the vicinity of Dak To from 24 Jun until 15 Jul 6b, by 
forces of the 1st Bde, 101st Abn Div. The purpose of the operation 
was to conduct surveillance of the LaotiaSi-Cambodian-RVN border in 
Iontum and Pleiku Province» 

2» (U) The operation commenced on 24 Jun 66, with 2 Abn Bns 
participating» There was no change in the force structure during 
the operation» 

3« (U) Tactical contact was light to negative throughout the 
operation» 

4» (C) Support Operation« 

a. The 1st Logistical Comr id Forward Support Area (FSA) 
was co-located with the Forward Support Element (FSE) of the committed 
force in tha vicinity of Dak To I airfield (ZB0222). There was no 
displacement of the FSA during the operation. 

b. Resupply to the ISA was by air LOC from Qui Nhon» 

c» No build-up of stocks was required since adequate stocks 
remained in the FSA after termination cf opera+ioa HuWTHORNE on 20 
Jun 66. A four to ton day level of Cjasc I, Class III and Class V 
was on hand at that time» 

d. The lack of significant contact throughout the opera- 
tion coupled with poor flying weather on several days caused con- 
sumption to be far below the estimated requirements, especially in 
Class V. Consequently, in spite of greatly reduced resupply shipments» 
the stocks on hand at the end of the operation were considerably 
higher fan desired. 

e. Services rendered to supported units» 

(1) Showersi A daily average of 410 showers was pro- 
vided. 

(2) Laundryt An average of 1,072 pieces of laundry 
was processed daily. 

(3) Graves registration! A total of 5 bodies were 
processed by graves registration. 

--*7*JC_d. l^~ f» Lessons Lsarncdj When contact and activity ia light 
sfforts nust be nade to quickly reduce resupply in order to maintain 
stocks within 20$ of the objective. 

5. (u) Personnel! The following personnel wore provided by 
the 1st Logistical Command in support of Operation BEAÜREGARDi 

a. 2 Officers 

C<2/yfl/ß£/}/T/tf'^ DOWNGRADED AT 3 YEAR INTERVALS 
DECLASSIFIED AFTER 12 YE1RS 

DQD DIR 5200.10 

u 



^VCi. G0-0 iii 
SUBJECT»    LOOISTICL CR1TI.DE 12-66  (QPi3R.TI0N BE>-ÜRüKl'JtD)(ü) '< 

b.    1 Warrant Officer 

e.    85 Enlisted men 

t, !    I   .       -?   ■■'■ 

JOHN J. SLVQRIDGE 
C«l,  G3. 
:iCofS, SP&O 

Anne::»   A-Logistical Support Data Operation BEAÜREGARD (u) 
Distribution« 

2-CG, «MC 
2-CG, CDC 
2-DSLOG, U.i 
2-Mi.CV JCOC 
2-MiCV J3 
2-li.CV J4 
2-Mi.CV JTTN»    TMi 
1-CG, US..RV 
2-U3LRV G3 
2-ÜSiBV Gif 

3-CG,  I FF0RCEV 
3-CG,  II FORCSV 
3-CG, let Bde, 101st Abn Div 
3-CG, 173d ^bn Bde 
2-CG 7th uB :lint    CDIC0-L 
3-CG, 1st Inf Di- 
3-CG, Is t Air Cav Div 
3-CG, 25 th Inf Div 
1-CG,  CCIt-JlC, Ft Monroe, Va 
3-CIC, DS 3TRIC0M, McDill iPB, Pia 
l-crc, USJUUC, APO 9655s 
5-CG,  IEUSC,  QuiMhon 
5-CG,  U3L.SC, CRB, Nha Tran* 
5-CO, USL.SC, Saigon 
1-Comd Gp, 1st LOGCOMD 
1-CO, 4th TC (Tml L.) 
2-CO, 68th Med Gp 
2-CO, 43d Med Gp 
2-CO, 55th Med Gp 
2-Dir of Ammo 
1-Dir of Med Svc 
1-Dir of Sup 
3-i.CofS, SP&O 
10-iiVa; GO-o 
l-.*>ir -»f Svc 
1-Dir of Trans 
1-CO, 14th ICC 
1-Engr, let LOGCOMD 
8-Historian 
1-CO, 44th Med Bde 
1-Cffldt,  C&GS Sch, Ft Leavenworth, Kansas 66048 
1-Cmdt, TUSA .vrmor Soh, Ft Knox, Sy 40121 
1-Cmdt,  TU3;. Infantry Sch, ?t Benning, Ga 
1-Cmdt, TÜ54 .'irtillory Soh, Ft Sill,  Otla 7354» 
1-Cmdt, TÜS..,  Quartermaster Sch, Ft Lee, Va 2506« 
1-Cmdt, TUSil, Ordnanoe Sch, Aberdeen Proving Grounds, Kd 21005 
1-Cmdt, TUa.1 Transportation Sch, Ft Bustis, Va 23634 
1-Cmdt, TÜSÄ aviation Sch, Ft Rucker, ila 36365 
3-CG, USACDC CSSG, Pt Lee,  Va 
l-ffi, uajjp.-c (ua.CDC LNO) APO 96558 

CONFIDENTIAL "t'-rüB ^T 3 YP Ji INT 
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' J'tL. 
DEPARTMENT OF THE ISXI 

fiSAMIAaTjRS,  1ST LOGISTICAL COIUND 
Office of the ACofS for Security, Plans and Operations 

APO   96307 

AVCA GO-O 25 November 1966 

Logistical Critique 13-66 (Operation NATRAK HALE)(U) 

1. (U)   Operation K4THAN HALS wr.a conducted in the central portion 
of Phu Yen Province and eastern portion of Phu Bon Province from 19 June 
1966 to 1 Julv 1966 by elements of the 1st Cav Div (AK).    This operation 
was the execution of a contingency plan to conduct search and destroy op- 
erations in ths vicinity of Dong Tre (BQ9070). 

2. (U)   The operation commenced on 19 June with one inf Sn (AM) 
participating.    The force was increased daily until 24 June when a total 
of 4 Inf Bns (AK) and 1 Abn Inf Bn were participating.    One additional in- 
crease in tiro force occured on 26 June with the introduction of one Inf 
Bn (AM).    NATHAN HAIS terminated on 1 July 1966 with 5 Inf Bns (AM) and 1 
Abn Inf Bn participating. 

3. (tl)   The tactical contact was light to moderate throughout the 
operation. 

4«    (C)   Support Operations: 

a. The 1st Log Corad Forward Support Area (FSA) was located at 
Tuy Hoa south (CQ 1914) throughout the operation.    Initially the Forward 
Support Sleaent (FSE) of the committed force was co-located with the FSA 
at Tuy Hoa, however, during the operation it was relooated to an area vie 
Tuy An (CQ 0464). 

b. Hesupply to the FSA was by sea line oi communication (LOC) 
from stocks located at Cam Ranh Bay.    The sea IOC was backed up by an air 

r LOC also from Cam Ranh Bay. 

c. No buildup of stocks was required since Tuy Hoa was an op- 
erational supply point at tho time tho operation commenced. 

d. During the operation the input of more Airmobile units 
catBcd consumption of JP-4 to increase very rapidly.    This made it 
necessary to provide considerably more product than the nonsal Tuy Hoa 
resupply system was able to provide, even with air augmentation.    There- 
fore it was necessary to station a tanker ship off-shore at Tuy Hoa to 
insure sufficient quantities of JP-4 were available.    Initially the pro- 
duct was discharged from the tanker ship into collapsible tanks on an 
LCK.   The LCK moved the product to shore where it was discharged into 
collapsible tanks on the beach.    Later, a submarine lino was usod to 
replace the LCH. 

e. The operation began with 144>CO0 gallons of JP-4 in 55 
gallon drums.    Since the demand for JP-4 was large, it was not possible 
to discharge rapidly enough for airmobile type units.    To off-set this 
difficulty, it was necessary to augment the drum method of stockage with 
500 gallon soal bins, and later with 10,000 gallon bladders filled from 
<a tanker ship. 

T*>li- 15 f,    Jhe rapid build-up of Air Cavalry units proved the value 
/ of POL föOBtfcks.    In conw.tion with this, the prestock concept tould 

not bo fully exploited because of shortsomings in discharge capability 
when attempting to meet ths heavy demand for JP-4 imposed by the Air 
Cavalry units. 

g.   During the operation, Tny Hoa was established as a   sub-area, 
therefore, no effort was made to draw down 3tock.    The stocks remaining at 
the termination of the operation were inoluded in sub-area assets. 

PACE   /    OF   J   PAGES JQV.'K&lAD£fl AT 3 ikAH IKTcÄVALS 
aSSIFED AFT.it 12 

DOD DIR 5200.10 
IQ*l DECLASSIFIED'AFT-ä 12 KARS 

CONFIDENTIAL 



AvcAoo-0 (LoA/F/deAjf/^L >** 
SUBJECT: Logistical Critique 13-66 (Operation NATHAN KALE)(ü) 

h. Le33ons Learned! 

(1) When a sea LOC is available, heavy drawdowns of POL 
products cpn be off-set by using tanker ships to provide over the beach 
discharge directly from the ships. 

(2) POL prestocks can be a valuable asset for supporting 
airmobile operations. However, the method of storage most lend itself 
to f.->,st dischsrp^ in order to meet heavy drawdown requirements. 

.■v.   J0H'T J« s^-nnmoE 
Colonel, GS j 
4CofS, SP*0 

Annexes t 

A - Phase I 

B - Phase II 

C - Issue tt Receipts (Phase I) 

D - Issue ft Receipts (Phase II) 

DISTI^IO'': 
2-CO,  A"C 
2-CG, ODC 
2-DSLOG, PA 
2-*MCV JCTI 
2-,*".CV J3 
2-M.ACV Ji, 
2-MACV,  ..iTI'U    TMA 
1-CO, USARV 
2-USARV 03 
2~US?RV Gli 
3-CG, I FFORCEV 
3-00, II FFORCEV 
3-CG,   1ST TOE,   101ST Ai=l?T PIV 
3-CO,  173D AIN HDE 
3-CG,  7TH  !"JR FÖRCF,  ATT"1!    CDICO-A 
3-CG,   1ST I»!F t T 
3-CO, 1ST MR. C.-7 DIV 
3-CQ, 25TH I«F PIV 
3-CG,  196^ I??? TOE 
3-CG,  I4TH IMF PIV 
1 -COTARC, FT ?10;TR0E, VA 
3-CIC, US^TRICO",  McPTLL  VF?, FLA  ÄTT':  Jit 
1-CIC, T^RP^C,   TO 96558 
5-CG, U^SC, Q'' 
5-CO, TISASC,  Cm PAGE      2      OF      3      "AGES 
5-CO, TJS.1SC, SO' " 
l-CO'f'«'Ti GROTTP,   1ST LOT, OTT) 
1-CO,  1,TH TC  (TVL «) 
2-CO, 68th *EP GP DOT'OR'PEP AT 3^1 PT?RV*LS 
2-CO,  JJ3D *«5P GP PECT, "SSIFTED   "FT71R 12 Y?"RS 
2-CO, 55TH WJ) GP PTO DIR 5200.10 
2-PTR nv V^MO- 
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AVGA G0«0 

logistical Critique 13-66 (Operation NATHAN.HAIE)(U) 

DISTRIBUTION: 
1-Dir of Trans 
1-Dir of Sup 
3-ACofS, SP&O 
10-AVCA GO-0 
1-Dir of Svc 
1-CO, 14th ICC 
1-Engr, 1st Log Comd 
8-Historian 
1-HQ, USARPAC (USACDC LNO) APO 96558 
1-CO, 44th Med Bde 
1-Cmdt, C&GS Sen, Ft Leavenworth, Kansas, 66048 
1-Cmdt, TUSA Armor Sch, Ft Khox, Ky 40121 
1-Oadt, TUSA Infantry Sch, Ft Benning, Ga 
1-Cmdt, TUSA Artillery Sch, Ft Sill, Okla 73540 
1-Cmdt, TUSA QM Sch, Ft Loe, Va 2Ö060 
1-Cffldt, TUSA Ord Sch, Aberdeen Proving Grounds, Md 21005 
1-Cmdt, TUSA Trans Sch, Ft Bustis, Va 26304 
1-Cmdt, TUSA Aviation Sch, Ft Ruckner, Ala 36362 
3-CG, ÜSACDC CSSG, Ft Ijae, Va 

PAGE IS OF 3 PAGSS DOWNGRADED AT 3 XßAR IM3RVALS 
DSCMSSIFED AFTER 12 mRS 

DODDIR 5200.10 

I I UKlCLA,^S(HO 
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CONFIDENTIAL 
DEPARTMENT OF THE ARMY 

Ei^ADvUARTERS, 1ST LOGISTICAL COMJJ© 
Office of the ACcfS for Security, Plans and Operations 

APO 96307 

AVCA GO-0 *>  Wovember 1966 

Logistical Critique 14-66 Operation HTJEY CLAY (ü) 

1. (ü) Operation HSIfiY JLAY was conducted in Phu Eon, Phu Yen and 
Dar lac provinces iron 2 July 1966 to 30 July 1966 by elements of the 1st 
Cav Div (AI::). This operation was characterized by a pursuit and recon- 
naissance in force westward from Tuy Hoa to vie Ban Izlech, 

2. (U) The operation began 2 July with two (2) Bdes, consisting 
of six (6) Ihf Bns (AI:') and one Abn Inf Bn, On 17 July it was reduced 
to one (1) Bde, consisting of four (4) Inf Bns (AM). 

3. (U) There was no, significant tactical oontact throughout the 
operation. 

4. (C) Support Operations: 

a. The 1st logistical Command Forward Support Area (FSA) was 
initially located at Tuy Hoa with sub-area assets utilized for initial 
stockage. Unit distribution to the Ede Forward Support Element located 
vie Cung Son (BO 8H2) was provided during this phs.se of the operation. 

b. As the units in the operation moved to the West, an addi- 
tional FSA at Ban «lech (BQ 0161) and. an interim. FSA at Cheo Reo (KJ 
2482) were established. All com:.odities had to be prestockod at Ean 
Blech, however, only Class I and V had to be prestocked at Cheo Reo 
since this location was already be ing maintained at a Class III pre- 
stock point. The primary purpose of the FSA at Cheo Reo was to provide 
an intermediate supply point for forces phasing between Cung Son and 
Ban Elech. This was necessary due to the large area in which the units 
were operating during that phase causing some of the units to be too 
far from either Cung Son or Ean Blech to receive support from either 
of those locations. 

c. Resupply Lines of Communications (LOC) to the FSAs were as 
fellows: 

(1) Tuy Hoa was supplied by a sea LOC from Cau Ranh Bay 
with an air LOC as back-up. 

(2) Primary LOC for resupply of Ban Eleeh was by road from 
Qui Nhcn thru Fleiku, with an air LOC from iui Nhon as baok-up. 

PAGE 1 OF 3 r-'ACi'S DOWNGRADED AT 3 Y^AR IITC3R7ALS 
DE0LASSIF1ED AFTJiR 12 YiARS 

._ DOD DIR 5200.10 
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AVCA GO-0 
SUBJECT: Logistical Critique U-66 Operation EJNRY CLAY (ü) 

(3) Cheo Reo vres supplied b2r lend LOC from C-jui JShon thru 
Pleiku with an air LGC from Qui Nhcn as back-up. 

d. 1st Logistical Command convoys were used to resupply Ban 
Blech and Cheo Reo by road from iui Khon thru Pleiku in conjunction 
with one of the missions of Operation ESIvRY CLAY i.e., a show of force» 
The motor convoys during this operation were executed without enemy 
initiated incidents. 

e. 'ihü supporting the operation by unit distribution from Tuy 
Hoa to Cung Son, the road deteriorated badly, making it necessary to use 
2§ ton ~argo trucks for most of the resupply. c.ince there were in- 
sufficient numbers of 2-| ton cargo trucks in Tuy Koa at that time, it 
was necessary to move some from Caa Ranh Fay by sea. This resulted in 
a delay in substituting 2\ ton trucks for 12 ton Stake and Platforms. 

f. Lessons Learned: 

(1) When the condition of the roads being used It un- 
certain, a back-up capability of Z\ ton.trucks must be planned for and 
readily available in the event it becomes necessary to reduce heavy truck 
traffic on the roads. 

(2) Mien an airmobile operation covers a large area, it 
may be necessary to establish prestock points at intermediate locations 
until bulk of units move within support range of preplanned FSAs. 

,W JOHN J. S^OUDSä    ±r I 
>      Colonel, G:> 

ACöfS, SBfeO 

Annexes: A - Logistical Support Data (Cung Son) Operation KciSRY CIAI 
E - Logistical Support Data (Ean Hlech) Operation CilSX CLAY 
C - Logistical Support Data (Cheo Reo) Operation KiBRY CLAY 
D - Lc&iütical Support Data» (Cosbinod) Operation Z'TKI CLAY 

DISTRIBUTION: 
2-CG, A10 
2-CG, CDC 
2-DSLOG, DA 
2-KACV JCOC 
2-KACV J3 
2-VACV JA 
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AVCA GO-0 
SUBJECT: Logistical Critique 14-66 Operation EiJBY CLAY (U) 

DISTHIPUTION: 
2-MACV, ATTN: TI.A 
1-CG, ÜSARV 
2-US*RV, G3 
2-USARV, G4 
3-CG, I FFCRCSV 
3-CG, II FFORCSV 
3-CG, 1st Pde, 101st Abn ->iv 
3-CG, 173d abn Ede 
2-CG, 7th Air Force, ATTN: CDICO-A 
3-CG, 1st Inf Div 
3-CG, 1st ;.ir Cav Div 
3-CG, 25th Inf Div 
l-GG,  COKARC, Ft I^onroe, Va 
3-CIC, US STRICOM, lacDill AFE, Fla, ATTN: J4 
1-CIC, USiuiPAC, APO 96558 
5-CG, USASC, Qoi Nhon 
5-CG, TSASC, C&K -lanh Bay 
5-CO, USASC, Saigon 
1-Corj^and Group, 1st Log Comd 
1-CO, i.th TC (Tml A) 
2-CO, 68th tedical Group 
2-CO, 43d Ledicsl Group 
2-CO, 55th Ledical Group 
2-Dir of Ammo 
1-Dir r>f Ked 3vcs 
1-Dir of Sup 
3-ACofS, SP&O 
10-AVCA GO-0 
1-Dir of Svcs 
1-Dir of Trans 
1-CO, 14th ICC 
1-ä,ngr, 1st Log Cond 
8-Historian 
1-CO, 44th Kedical Brigade 
1-Hq, USAiPAC (ÜSACDC LHO) APO 96558 
1-Grad-t, C&GS Sch, Ft Luavenworth, Kansas 6604S 
1-Cindt, TUSA Araor Sch, Ft Knox , Ky 40121 
1-Cmdt, TUSA Ihf Sch, Ft .Benning, Ga 
1-Qadt, TUSA „rtillery iich, Ft Sill, Okla 73540 
1-Cmdt, TUSA 'vjuartoroaster «ch, Ft Lee, Va 22060 
1-Cmdt, TUSA Ordnance Sch, Aberdeen Proving Grounds, Kd 21005 
1-Cffldt, TUSA Transportation Sch, Ft 2ustis, Va 23604 
1-Cmdt, TUSA Aviation Sch, Ft «.uckner, Ala 36362 
3-CG, USACDC CSSG, Ft Lee, Va 
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DEPARTMENT OF THE ÜRI-Of 
HEAIX.UArtT.JiS, 1ST LOGIoTICAL COii AKD 

Office of the ACofS for de»urity, Plane end Operations 
APO 96307 

AVCA GO-Ö 21 November 1966 

Logistical Critique 15-66 (operation HAY^S) (ü) 

1. (U) Operation KAYIiS was conducted in Central Kontua Province 
vie DrJk To (ZB0222) fron 18 July 1966 until 1 ..ugust 1966 by taotical 
elements of the 1st Cav Div Air Kobiie (AM). The purpose of the opera- 
tion was border surveillance and blocking cf avenues oi approach from 
Cambodia through Kontum Province. 

2. (U) The operation coiaaenced on 24 June with 1 Inf Eh (AK) 
reinforced with one Inf Co (AK) participating. The operation was sus- 
pended on 1 Aug 66 when the one Inf Bn (Al'.") and one Inf Co (,Jf) were 
withdrawn suddenly from the s.rca to participate in Operation PAUL ÜV3RE 
II. 

3. (U) There we3 no significant contact during the operation. 

4. (C) Support Operations: 

a. The 1st Logistical Comsand Forward Support jirea (FSA) was 
located at Dak To I airfield (2B 0222), There was no displacement of the 
FSA during the »peration. 

b. Primary ro supply was by air IOC from •;ui IJhon, backed up by 
land LOC from Pleiku. 

c'. Mo build-up »f supplies was required since sufficient 
stocks remained from Operf.iinn 3aAUO>ASD which terminated on 15 June 

•; 66. Five to eighteen days of Class 1, III, and V were available for 
• support of Opn HA2ES At that tine. 

I d. Lack of significant contact during the operation and the 
tactical unit's premature extraction resulted in low consumption and 

Y • large quantities of stocks on hand at the termination of tho operation. 
I 

! e.    Services rondersd tf; supported units: 

(1) Showers:   i. daily average of 197 showers was provided. 

(2) Laundry:    «n average of 360 pieces of .laundry was 
processed daily. 

(3) Graves Registration:   A total of 5 bodies were pro- 
cessed by graves registration. 

f.    Lessons Learned: 

(I)   Close coordination with tactical unit supported is 
required on possible change* in forse structures and contemplate* rapid 

"XntL if extraction from an area of operations. 

; (2)   'Shsn contact is nat 3? i»r.ifi et.vt aiy' the area of »p- 
;, orations is unaceessi.blc except fey üir-, it is uxtr^iuly important to 
i evaluate the estimated days and ihansc accordingly.    Also, it is ntees- 

sary to ship hy oonsumptien one» an avo*>igs daily issue trend is esta- 
f fclishei and the etockage objective is reached. 

5. (U)   Personnel:    ?hu following personnel wer* provided by tho 
1st Logistical Csom&nd In -support of 'V-rction H-'-.T "• 

P/.TE 1      OF 2    PA3J.S .-I DC /KADED Arr 3 KAB IMU.WLS 
12*1 X.CU&WX) J.F"'üP. 12 3 AUS 

Di" DlK 5200.10 
CONFIDENTIAL 



LirlCLASStTteS) 
AVCA GO-0 
SÜBJ3CT:    Logistical Critique 15-66 (Operation HHESS) (U) 

2 Officers 

1 Warrant Officer 

86 Bnlisted Len 

^■'l    JOHN J. SAIvSULGS ' 
N*   Colonel, OS 

ACofS, SÄO 

Annex A •• Logistical Support Data Opere.tion HAY.2S 

DISTRIBUTION: 
2-KACV, ATTNt TKA 
1-CG, USARV 
2-USARV, G3 
2-üS;äV, G4 
3-CG, I FF0RC2V 
3-CG, II FFORCSV 
3-CG, 1st Bde, 101at Abn Div 
3-CG, 173d Abn Bde 
2-CG, 7th Air Force, ATTKs CDICO-A 
3-CG, 1st Inf Div 
3-CG, 1st Air Cav Div 
3-CG, 25th Inf Div 
1-CG, CONARC, Ft Konroe, Va 
3-CIC, US STRICOJ,, liacDill AF3, FLA 
3-CIC, USARPAC, APO 96558 
5-CG, USASC, QN 
5-CG, USi.SC, CRB 
5-CO, USASC, SGN 
1-Command Group, 1st Log Corad 
1-CO, 4th TC (Tml A) 
2-CO, 68th Lodical Group 
2-CO, 43d Kedical Group 
2-VA), 55th Medical Group 
2-Dir of Anmt 
1-Dir 6f M»d 3>cs 
1-Dir of Sup 
3-ACof3, SPtO 
10-AVCA GO-0 
1-Dir of Svcs 
1-Dir of Trans 
1-CO, 14th ICC 
1-Sngr, 1st Log Comd 
8-Historian 
1-CO, 44th Medical brigade 
1-Hq, USARPAC (USACDC LNO) APO 96558 
1-Cmdt, C&GS Sch, Ft Leavenworth, Kansas 66048 
1-Cmdt, TUSA Armor Ssh, Ft Knox, Ky 40121 
1-Cmdt, TUSA Inf Sch, Ft Bending, Ga 
1-Codt, TUSA Artillery Seb, Ft Sill, Okla 73540 
1-Cmdt, TUSA Quartermaster Sch, Ft Lae, Va 22060 
1-Cmdt, TUSA Ordnance Sch, Aberdeen Proving Grounds, VA 21005 
1-Cmdt, TUSA Transportation Sch, Ft Bustis, Va 23604 
1-Cmdt, TUSA Aviation Sch, Ft Ruckner, Ala 36362 
3-CG, USACDC CSSG, Ft Lse, Va 
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CONFIDENTIAL 
I«M?iü.a-ii-JT OF Uli .JJ.Y 

APO   96307 

AVCA-^0-3 7 November 196* 

SUBJECT:    Cot-bat Lessons Learned - Long Binh (ü) 

TO: S^ DISTIiIiüri^ 

I 

1« (ü) During the night of 28 October 1966, at approximately 
2110 hours, area III of the Ammunition Supply Depot at Long Binh was 
attacked by a hostile force which employed small arms, automatic 
weapons, grenades and/or mortars. This iorce succeeded in entering 
the area and placed satchel cnarges with time fuze devices on two 
ammunition pads. The attack resulted in the loss of two US lives, 
nine üb wounded and the destruction of thousands of rounds of am- 
munition. 

2. (ü) at the tine of the incident, security for area III was 
provided by a four (4) nan ambush patrol and two (2) roving jaep 
patrols with two (2) Ken each. A 45 tan' reaction force, capable of de- 
ploying within twenty minutes, was available to assist the security 
forces during an attack. The ambush patrol was occupying a previously 
prepared position at the time of attack. 

3. (C) Based on a study of tne uicident, the following "lessons 
learned" have been derived and are to serve as guides to .lelp prevent 
or minimize the effects of future incidents of this nature: 

a. (U ) J^^diate^InteHi^ence. 

(1) Discussion. Approximately two hours prior to the 
attacA, at least one indigenous kitchen employee reported to a US 
soldier the possibility of enemy activity. The information reported 
was not relayed to supervisory personnel, and therefore not acted upon, 

(2) Observation, it must -be repeatedly emphasized at 
all levels of coij^and that any person having knowledöe, no matter how 
trivial, that indicates hostile activity of any type should immediately 
report the information to his supervisor. Supervisory personnel must 
notify the unit intelligence officer or commander in order to get the 
information into'intelligence channels for exploitation. 
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b. (U) Counterintellioence Assistance. 

(1) Discussion. Counteiintelligence (CI) personnel can 
assist in assessing aostile threats to installations. Once the assess- 
ment has been made and reports rendered, prompt action on recommendations 
must be initiated. 

(2) Observation, know &nd utilize the intelligence asset» 
available. 

c. (U) Avoiding rattern. 

(1) Discussion. The friendly »mbush patrol varied its 
location on a random basis but frequently .operated from previously 
prepared positions. The reaction force was well rehearsed and the 
reaction tuae well established, Tne hostile tactics used indicated 
that the enemy -ight "have hid knowledge of the reaction time of the 
reaction forces (paragraph 2e, below). 

(2) Observation. Avoid operational patterns and emphasize, 
in ambush and patrol training noise discipline, alertness and use of 
alarm systems. Ambush sites should not be previously prepared positions 
«md precautions must be taken to prevent disclosure of a>J>ush positions. 

d. (0) Reaction to Activity. 

(1) Discussion, fen the ambush site received the initial 
indirect and small arms fire, personnel immediately returned the fire 
even though they hed not identified the targets. In addition, personnel 
started evacuating the ambush site. This action could have divulged 
the location of the site had tne enemy been firing only to test the 
defense of the area. 

(2) Observation. Security forces must be trained in 
fire discipline and defense techniques. 

e. (ii) jji-plo.ymsnt of Reaction Forces. 

(l) Discussion. A study of the incident indicated that 
the hostile plan was to emplace time controlled satchel charges, evacuate 
the area, engage the ambush site in a fire light at the preplanned time 
causing a inaction force to deploy to the area and thereby inflict more 
casualties when the detonation occurred. £>y investigating the reported 
hostile activity with a small team prior to employing the full reaction 
force, as wate done in this case, it is possible that the potential number 
ox casualties was reduced. This was a change from what nad normally been 
done before.   ,-.  /r-v __    ._  ■ . 
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(2)   Observation.    Plans for the emplo^iLent of a reaction 
force should take into consideration th* likelihood that one of the targets 
of the hostile force ;.aght be the reaction force itself. 

f. (ü) Cenaauaications. 

(1) discussion. A vehicle with radio was dispatched 
to the a^busa site to assess the threat end determine courses of action. 
Initially, radio contact could not be established with the battalion 
Tactical Operations Center (TOC) which necessitated the dispatch of 
another vehicle to warn the IDC. »Ihen radio communication was estab- 
lished, the ^essc^e received in the 'iOC was garbled which further 
dela-/ed initiation of the reaction capability. 

(2) Observeticn. The primary means of comcunication 
oist be checked frequently to insure rapxd reporting and effective 
control. In addition a secondary mean3 of communicating must be 
provided, i.e., land lines or other devices. 

g. (b) Physical Security. 

(1) Discussion. A physical security survey dated 10 
July 1966 pointed out the need for establishment of clear zones, 
construction of better fencing and access roads, and protective 
lighting at the Long Einh A3D. Work orders for fence construction, 
lenioval of dense vegetation, a.id for perimeter lighting had been 
submitted and a request uade for an all weather perimeter road. At 
the time of the incident the projects had not been completed. 

(2) Observation. Appropriate construction priorities 
for security ;_ust be provided at the earliest possible phase of planning 
and construction of critical installations/facilities. Physical 
security measures mist be included in the initial funding and constructed 
simultaneously to or before the installation/facility, .ihen the instal- 
lation is in existence and recommendations are cade to ^piove physical 
security, corrective action must be taken immediately, if within the 
capability of the installation facility. 

h. (b) Fencing. 

(1) Discussion. Planks were found laid over the con- 
certina barrier in ths vicinity of a snail stream bed. It is possible 
this was the means of access and/or egress. The barrier was obscured 
by brush and vegetation. 
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(2) Observation, .'/hen fencing of desired specifications 
is not available, eveij effort iurst be Lode to maintain and improve 
available fences. Clear zo.ies on each side of tas barrier Lust be 
raxntained to enabla obiarvc.tion snd coveia;.e 01 tne barrier. If the 
fence is not covered by li'5htin0, the use of trip ilares shcvld be 
considered. Probable avenues of oproach into the area tust, be analyzed 
and guarded against. 

i. (ü) Sentry Dofls. 

(l) Discussion. Sentry dog teau3 at the *»SD were not in 
operation because areas and pads were beiii^ worLsd on the night of the 
attack. The decision not to use the dogs was based on tne celief that 
friendl- activity in tne area would constantly alert the dogs. Con- 
sequently, any possible early warning or psychological benefit of dog 
tea..s was lost, A post iucide.it evaluation of the aiea showed that dog 
teai-s probably will not lose effectiveness when the aiea is being worked. 
Dog teaxs are now being USJC full time to te&t this concept. 

(.2) Observation. Feasibility studies should be made for 
each potential guard post to determine tha effect that working parties 
woald have upon tne &uployment of sentry- dogs in the same area, 

j. (C) Fire Protection and Safety. 

(1) Discussion. The explosive i-ateriel involved in this 
incident was "Fire Symbol 4 which includes quantity distance classes 
4 through 7» especially hazardous'1. The provisions of paragraph 3d 
of Tk. 9-1300-206 direct that no attempt to fi^ht fires involving 
symbol 4 Arterial shall be made. However, the i'ires in pallets and 
dunnage were fought and blazes were extinguished which could have 
caused moie extensive damage. 

(2) Observation. Conditions peculiar to this theatre of 
operations, i.e., critical supply posture of numerous class V items, 
Lakes it esssitial that the local coiu.ander be permitted to make an on- 
the-spot decision of whether a fire should be fought. 

k. («) Quantity, Distance, and Dispersion. 

(l) Discussion. The uain explosion did not cause sympa- 
thetic detonation to adjacent stacks of aratunition. Dispersion of stacks 
of like type oi auiurmtion within the depot reclcded tne loss of the 
entire quantity oi type munition. 
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(2) Observation. The lukiiuuun, separation distances spec- 
ified in Table II of paragraph 15, TL V--130Ü--206 will insure against 
propagation of sympathetic detonation to c.djacsnt stacks of ajaamition. 
adherence to these distances will also linn.t the quantity of a&vunition 
that nay be lost in any one explosion. The insistence upon adequate 
pads and pad spacing pi evented what would probably have been a disastrous 
and critical loss of a:; autiie aiaor-ixtion de:<ot. 

1. (I") Control of invsstaxations. 

(1) Jiscussion, JX,. ediatel" following tho incident, 
requests for available details ware i .ia.de by adjacent co: ;--ndars and 
ell higher headquarters from Li Arisy Support C to-un:., Saigon, to i._vCV. 
Further, intelligence investigators end press representatives, acting 
within tneir assigned functions sought details by interviewing witnesses 
and knowledgeable sources before those responsible ior the command 
investigation could do so. initial reports were a txxfcure of facts, 
ruiuor, and hearsa3% 

(2) Observation, a Standing Operating Procedure should 
e^ast to provide lor t le establishing oi <■ Control Cfcnter having the 
responsioility oi directing the co:,r.and investigation of an incident, 
compiling intonation for release to the press, coordinating investigation 
ox officially designated a0encies such as intelligence, i.p/ül.O, and 
i*jD Tei.t.s, disseianating factual reports to higher headquarters, and 
restricting entry to tae inexdant area to only taose personnel essential 
for ülitary operations. 

iu. at is always simpler to look back and determine what could 
nave bean done to preclude a specific action. This in no way reflects 
upon the outstanding overall security plan c.nd actions tcken by tha 
coüand and organization in this instance. The purpose is to review 
your own plan for sirälar weaknesses and to strengthen tae^ for better 
security.- 
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